CITY OF CHICAGO
ECONOMIC DISCLOSURE STATEMENT and AFFIDAVIT
Related to Contract/Amendment/Solicitation
EDS # 206981

SECTION | -- GENERAL INFORMATION

A. Legal name of the Disclosing Party submitting the EDS:
DLT SolutionsLLC

Enter d/b/a if applicable:

The Disclosing Party submitting this EDS is:
the Applicant
B. Business address of the Disclosing Party:

2411 Dulles Corner Park
Suite 800

Herndon, VA 20171
United States

C. Telephone:
800-262-4358

Fax:

D. Name of contact person:
DLT Contracts

F. Brief description of contract, transaction or other undertaking (referred to below as
the "Matter") to which this EDS pertains:
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DLT Quote 5261203 for iProcurement, iSupplier, sourcing, and contracts software license
support renewals.

G. Which City agency or department is requesting this EDS?
DEPT OF PROCUREMENT SERVICES

Specification Number

450998

Contract (PO) Number

294957

Revision Number

0

Release Number

0

User Department Project Number

SECTION II -- DISCLOSURE OF OWNERSHIP INTERESTS

A. NATURE OF THE DISCLOSING PARTY

1. Indicate the nature of the Disclosing Party:

Limited liability company

Is the Disclosing Party incorporated or organized in the State of Illinois?
No

State or foreign country of incorporation or organization:

Virginia

Registered to do business in the State of lllinois as a foreign entity?
Yes

B. DISCLOSING PARTY IS A LEGAL ENTITY:
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1.a.2 Does the Disclosing Party have any officers?
Yes

1.a.4 List below the full names and titles of all executive officers of the entity.

Title: President

Officer: Mr. Eddie Franklin

Role: Officer

Title Secretary

Officer Mrs. Staci Patel

Role Officer

Title: Corporate Vice President, Treasurer
Officer: Mr. Scott Walker

Role: Officer

Title: Senior Vice President
Officer: Mrs. Reyna Thompson
Role: Officer

Title: Assistant Secretary
Officer: Mrs. Lavanashell Johnson
Role Officer

B. CERTIFICATION REGARDING CONTROLLING INTEREST

1.b.1 Are there any individuals who directly or indirectly control the day-to-day
management of the Disclosing Party as a general partner, managing member, manager,
or other capacity?

No

1.b.3 Are there any legal entities that directly or indirectly control the day-to-day
management of the Disclosing Party as a general partner, managing member, manager,
or other capacity?

Yes

1.b.4 List all legal entities that function as general partners, managing members,
managers, and any others who directly or indirectly control the day-to-day management
of the Disclosing Party. Each legal entity listed below must submit an EDS on its own
behalf.
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Name: TD Synnex Corporation
Title: Single Member Manager

Business Address: 44201 Nobel Drive
Freemont, CA 94538 United States

2. Ownership Information

Please provide ownership information concerning each person or entity that holds, or is
anticipated to hold (see next paragraph), a direct or indirect beneficial interest in excess
of 7.5% of the Applicant. Examples of such an interest include shares in a corporation,
partnership interest in a partnership or joint venture, interest of a member or manager in
a limited liability company, or interest of a beneficiary of a trust, estate, or other similar
entity. Note: Each legal entity below may be required to submit an EDS on its own
behalf.

Please disclose present owners below. Please disclose anticipated owners in an
attachment submitted through the "Additional Info" tab. "Anticipated owner" means an
individual or entity in existence at the time application for City action is made, which is
not an applicant or owner at such time, but which the applicant expects to assume a
legal status, within six months of the time the City action occurs, that would render such
individual or entity an applicant or owner if they had held such legal status at the time
application was made.

» Tech Data Corporation - 100.0% - EDS 206982

Owner Details

Name Business Address

Tech Data Corporation 5350 Tech Data Dr
Clearwater, FL
United States

SECTION III -- INCOME OR COMPENSATION TO, OR OWNERSHIP BY,
CITY ELECTED OFFICIALS

A. Has the Disclosing Party provided any income or compensation to any City elected
official during the 12-month period preceding the date of this EDS?

No

B. Does the Disclosing Party reasonably expect to provide any income or compensation
to any City elected official during the 12-month period following the date of this EDS?
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No

D. Does any City elected official or, to the best of the Disclosing Party's knowledge
after reasonable inquiry, any City elected official's spouse or domestic partner, have a
financial interest (as defined in Chapter 2-156 of the Municipal Code ("MCC")) in the
Disclosing Party?

No

SECTION IV -- DISCLOSURE OF SUBCONTRACTORS AND OTHER
RETAINED PARTIES

The Disclosing Party must disclose the name and business address of each
subcontractor, attorney, lobbyist (as defined in MCC Chapter 2-156), accountant,
consultant and any other person or entity whom the Disclosing Party has retained or
expects to retain in connection with the Matter, as well as the nature of the relationship,
and the total amount of the fees paid or estimated to be paid. The Disclosing Party is
not required to disclose employees who are paid solely through the Disclosing Party's
regular payroll.

If the Disclosing Party is uncertain whether a disclosure is required under this Section,
the Disclosing Party must either ask the City whether disclosure is required or make the
disclosure.

1. Has the Disclosing Party retained or does it anticipate retaining any legal entities in
connection with the Matter?

No

3. Has the Disclosing Party retained or does it anticipate retaining any persons in
connection with the Matter?

No
SECTION V -- CERTIFICATIONS

A. COURT-ORDERED CHILD SUPPORT COMPLIANCE

Under MCC Section 2-92-415, substantial owners of business entities that contract with
the City must remain in compliance with their child support obligations throughout the
contract's term.

Has any person who directly or indirectly owns 10% or more of the Disclosing Party
been declared in arrearage of any child support obligations by any lllinois court of
competent jurisdiction?
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No
B. FURTHER CERTIFICATIONS

1. [This certification applies only if the Matter is a contract being handled by the City's
Department of Procurement Services.] In the 5-year period preceding the date of this
EDS, neither the Disclosing Party nor any Affiliated Entity has engaged, in connection
with the performance of any public contract, the services of an integrity monitor,
independent private sector inspector general, or integrity compliance consultant (i.e. an
individual or entity with legal, auditing, investigative, or other similar skills, designated by
a public agency to help the agency monitor the activity of specified agency vendors as
well as help the vendors reform their business practices so they can be considered for
agency contracts in the future, or continue with a contract in progress).

| certify the above to be true

2. The Disclosing Party and its Affiliated Entities are not delinquent in the payment of
any fine, fee, tax or other source of indebtedness owed to the City of Chicago, including,
but not limited to, water and sewer charges, license fees, parking tickets, property

taxes and sales taxes, nor is the Disclosing Party delinquent in the payment of any tax
administered by the lllinois Department of Revenue.

| certify the above to be true

3. The Disclosing Party and, if the Disclosing Party is a legal entity, all of those persons
or entities identified in Section 11(B)(1) of this EDS:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible
or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. have not, during the 5 years before the date of this EDS, been convicted of a
criminal offense, adjudged guilty, or had a civil judgment rendered against them
in connection with: obtaining, attempting to obtain, or performing a public (federal,
state or local) transaction or contract under a public transaction; a violation of
federal or state antitrust statutes; fraud; embezzlement; theft; forgery; bribery;
falsification or destruction of records; making false statements; or receiving stolen
property;

c. are not presently indicted for, or criminally or civilly charged by, a governmental
entity (federal, state or local) with committing any of the offenses set forth in
subparagraph (b) above;

d. have not, during the 5 years before the date of this EDS, had one or more public
transactions (federal, state or local) terminated for cause or default; and

e. have not, during the 5 years before the date of this EDS, been convicted, adjudged
guilty, or found liable in a civil proceeding, or in any criminal or civil action, including
actions concerning environmental violations, instituted by the City or by the federal
government, any state, or any other unit of local government.
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| certify the above to be true

4. The Disclosing Party understands and shall comply with the applicable requirements
of MCC Chapter 2-56 (Inspector General) and Chapter 2-156 (Governmental Ethics).

| certify the above to be true

5. Neither the Disclosing Party, nor any Contractor, nor any Affiliated Entity of either
the Disclosing Party or any Contractor, nor any Agents have, during the 5 years
before the date of this EDS, or, with respect to a Contractor, an Affiliated Entity, or an
Affiliated Entity of a Contractor during the 5 years before the date of such Contractor's
or Affiliated Entity's contract or engagement in connection with the Matter:

a. bribed or attempted to bribe, or been convicted or adjudged guilty of bribery or
attempting to bribe, a public officer or employee of the City, the State of Illinois, or
any agency of the federal government or of any state or local government in the
United States of America, in that officer's or employee's official capacity;

b. agreed or colluded with other bidders or prospective bidders, or been a party to any
such agreement, or been convicted or adjudged guilty of agreement or collusion
among bidders or prospective bidders, in restraint of freedom of competition by
agreement to bid a fixed price or otherwise; or

c. made an admission of such conduct described in subparagraph (a) or (b) above
that is a matter of record, but have not been prosecuted for such conduct; or

d. violated the provisions referenced in MCC Subsection 2-92-320(a)(4)(Contracts
Requiring a Base Wage); (a)(5)(Debarment Regulations); or (a)(6)(Minimum Wage

Ordinance).

| certify the above to be true

6. Neither the Disclosing Party, nor any Affiliated Entity or Contractor, or any of their
employees, officials, agents or partners, is barred from contracting with any unit of state
or local government as a result of engaging in or being convicted of

* bid-rigging in violation of 720 ILCS 5/33E-3;

* bid-rotating in violation of 720 ILCS 5/33E-4; or

» any similar offense of any state or of the United States of America that contains the
same elements as the offense of bid-rigging or bid-rotating.

| certify the above to be true

7. Neither the Disclosing Party nor any Affiliated Entity is listed on a Sanctions List
maintained by the United States Department of Commerce, State, or Treasury, or any
successor federal agency.

| certify the above to be true
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8. [FOR APPLICANT ONLY]

i. Neither the Applicant nor any "controlling person” [see MCC Chapter 1-23, Article |
for applicability and defined terms] of the Applicant is currently indicted or charged
with, or has admitted guilt of, or has ever been convicted of, or placed under
supervision for, any criminal offense involving actual, attempted, or conspiracy to
commit bribery, theft, fraud, forgery, perjury, dishonesty or deceit against an officer
or employee of the City or any "sister agency" ; and

ii. the Applicant understands and acknowledges that compliance with Article | is a
continuing requirement for doing business with the City.

NOTE: If MCC Chapter 1-23, Article | applies to the Applicant, that Article's permanent
compliance timeframe supersedes 5-year compliance timeframes in this Section V.

| certify the above to be true

9. [FOR APPLICANT ONLY] The Applicant and its Affiliated Entities will not use, nor
permit their subcontractors to use, any facility listed as having an active exclusion by the
U.S. EPA on the federal System for Award Management ("SAM")

| certify the above to be true

10. [FOR APPLICANT ONLY] The Applicant will obtain from any contractors/
subcontractors hired or to be hired in connection with the Matter certifications equal in
form and substance to those in Certifications (2) and (9) above and will not, without the
prior written consent of the City, use any such contractor/subcontractor that does not
provide such certifications or that the Applicant has reason to believe has not provided
or cannot provide truthful certifications.

| certify the above to be true

11. To the best of the Disclosing Party's knowledge after reasonable inquiry, the
following is a complete list of all current employees of the Disclosing Party who were, at
any time during the 12-month period preceding the date of this EDS, an employee, or
elected or appointed official, of the City of Chicago.

None

12. To the best of the Disclosing Party's knowledge after reasonable inquiry, the
following is a complete list of all gifts that the Disclosing Party has given or caused to be
given, at any time during the 12-month period preceding the execution date of this EDS,
to an employee, or elected or appointed official, of the City of Chicago. For purposes

of this statement, a "gift" does not include: (i) anything made generally available to City
employees or to the general public, or (ii) food or drink provided in the course of official
City business and having a retail value of less than $25 per recipient, or (iii) a political
contribution otherwise duly reported as required by law.
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None

C. CERTIFICATION OF STATUS AS FINANCIAL INSTITUTION

The Disclosing Party certifies, as defined in MCC Section 2-32-455(b), the Disclosing
Party

isnot a"financia institution"
D. CERTIFICATION REGARDING FINANCIAL INTEREST IN CITY BUSINESS

Any words or terms defined in MCC Chapter 2-156 have the same meanings if used in
this Part D.

1. In accordance with MCC Section 2-156-110: To the best of the Disclosing Party's
knowledge after reasonable inquiry, does any official or employee of the City have a
financial interest in his or her own name or in the name of any other person or entity in
the Matter?

No
E. CERTIFICATION REGARDING SLAVERY ERA BUSINESS

If the Disclosing Party cannot make this verification, the Disclosing Party must disclose
all required information in the space provided below or in an attachment in the
"Additional Info" tab. Failure to comply with these disclosure requirements may make
any contract entered into with the City in connection with the Matter voidable by the
City.

The Disclosing Party verifies that the Disclosing Party has searched any and all records
of the Disclosing Party and any and all predecessor entities regarding records of
investments or profits from slavery or slaveholder insurance policies during the slavery
era (including insurance policies issued to slaveholders that provided coverage for
damage to or injury or death of their slaves), and the Disclosing Party has found no
such records.

| can make the above verification

SECTION VI -- CERTIFICATIONS FOR FEDERALLY FUNDED
MATTERS

Is the Matter federally funded? For the purposes of this Section VI, tax credits allocated
by the City and proceeds of debt obligations of the City are not federal funding.

No

9 of 353


https://webapps1.chicago.gov/eds/showpage?templateTitle=MuniCode2-32-455b
http://www.cityofchicago.org/city/en/depts/ethics/supp_info/governmental_ethicsordinance.html
https://webapps1.chicago.gov/eds/showpage?templateTitle=MuniCode2-156-110

SECTION VIl - FURTHER ACKNOWLEDGMENTS AND CERTIFICATION
The Disclosing Party understands and agrees that:

A. The certifications, disclosures, and acknowledgments contained in this EDS will
become part of any contract or other agreement between the Applicant and the
City in connection with the Matter, whether procurement, City assistance, or other
City action, and are material inducements to the City's execution of any contract
or taking other action with respect to the Matter. The Disclosing Party understands
that it must comply with all statutes, ordinances, and regulations on which this EDS
is based.

B. The City's Governmental Ethics Ordinance, MCC Chapter 2-156, imposes
certain duties and obligations on persons or entities seeking City contracts, work,
business, or transactions. The full text of this ordinance and a training program is
available on line at www.cityofchicago.org/Ethics, and may also be obtained from
the City's Board of Ethics, 740 N. Sedgwick St., Suite 500, Chicago, IL 60610,
(312) 744-9660. The Disclosing Party must comply fully with this ordinance.

| acknowledge and consent to the above

The Disclosing Party understands and agrees that:

C. If the City determines that any information provided in this EDS is false, incomplete
or inaccurate, any contract or other agreement in connection with which it is
submitted may be rescinded or be void or voidable, and the City may pursue any
remedies under the contract or agreement (if not rescinded or void), at law, or in
equity, including terminating the Disclosing Party's participation in the Matter and/
or declining to allow the Disclosing Party to participate in other City transactions.
Remedies at law for a false statement of material fact may include incarceration
and an award to the City of treble damages.

D. ltis the City's policy to make this document available to the public on its Internet
site and/or upon request. Some or all of the information provided in, and appended
to, this EDS may be made publicly available on the Internet, in response to a
Freedom of Information Act request, or otherwise. By completing and signing this
EDS, the Disclosing Party waives and releases any possible rights or claims which
it may have against the City in connection with the public release of information
contained in this EDS and also authorizes the City to verify the accuracy of any
information submitted in this EDS.

E. The information provided in this EDS must be kept current. In the event of changes,
the Disclosing Party must supplement this EDS up to the time the City takes action
on the Matter. If the Matter is a contract being handled by the City's Department of
Procurement Services, the Disclosing Party must update this EDS as the contract
requires. NOTE: With respect to Matters subject to MCC Chapter 1-23, Article
I (imposing PERMANENT INELIGIBILITY for certain specified offenses), the
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information provided herein regarding eligibility must be kept current for a longer
period, as required by MCC Chapter 1-23 and Section 2-154-020.

| acknowledge and consent to the above

APPENDIX A - FAMILIAL RELATIONSHIPS WITH ELECTED CITY
OFFICIALS AND DEPARTMENT HEADS

This Appendix is to be completed only by (a) the Applicant, and (b) any legal entity
which has a direct ownership interest in the Applicant exceeding 7.5%. It is not to
be completed by any legal entity which has only an indirect ownership interest in the
Applicant.

Under MCC Section 2-154-015, the Disclosing Party must disclose whether such
Disclosing Party or any "Applicable Party" or any Spouse or Domestic Partner thereof
currently has a "familial relationship” with any elected city official or department head.
A "familial relationship” exists if, as of the date this EDS is signed, the Disclosing Party
or any "Applicable Party" or any Spouse or Domestic Partner thereof is related to the
mayor, any alderman, the city clerk, the city treasurer or any city department head as
spouse or domestic partner or as any of the following, whether by blood or adoption:
parent, child, brother or sister, aunt or uncle, niece or nephew, grandparent, grandchild,
father-in-law, mother-in-law, son-in-law, daughter-in-law, stepfather or stepmother,
stepson or stepdaughter, stepbrother or stepsister or half-brother or half-sister.

"Applicable Party" means (1) all executive officers of the Disclosing Party listed in
Section I1.B.1.a, if the Disclosing Party is a corporation; all partners of the Disclosing
Party, if the Disclosing Party is a general partnership; all general partners and limited
partners of the Disclosing Party, if the Disclosing Party is a limited partnership; all
managers, managing members and members of the Disclosing Party, if the Disclosing
Party is a limited liability company; (2) all principal officers of the Disclosing Party; and
(3) any person having more than a 7.5% ownership interest in the Disclosing Party.
"Principal officers” means the president, chief operating officer, executive director, chief
financial officer, treasurer or secretary of a legal entity or any person exercising similar
authority.

Does the Disclosing Party or any "Applicable Party” or any Spouse or Domestic Partner
thereof currently have a "familial relationship” with an elected city official or department
head?

No
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APPENDIX B - BUILDING CODE SCOFFLAW/PROBLEM LANDLORD
CERTIFICATION

This Appendix is to be completed only by (a) the Applicant, and (b) any legal entity
which has a direct ownership interest in the Applicant exceeding 7.5% (an "Owner"). It
is not to be completed by any legal entity which has only an indirect ownership interest
in the Applicant.

1. Pursuant to MCC Section 2-154-010, is the Applicant or any Owner identified as a
building code scofflaw or problem landlord pursuant to MCC Section 2-92-416??

No

APPENDIX C-PROHIBITION ON WAGE & SALARY HISTORY
SCREENING

This Appendix is to be completed only by an Applicant that is completing this EDS

as a "contractor" as defined in MCC Section 2-92-385. That section, which should be
consulted (www.amlegal.com), generally covers a party to any agreement pursuant
to which they: (i) receive City of Chicago funds in consideration for services, work or
goods provided (including for legal or other professional services), or (ii) pay the City
money for a license, grant or concession allowing them to conduct a business on City
premises.

On behalf of an Applicant that is a contractor pursuant to MCC Section 2-92-385, |
hereby certify that the Applicant is in compliance with MCC Section 2-92-385(b)(1) and
(2), which prohibit: (i) screening job applicants based on their wage or salary history,
or (ii) seeking job applicants' wage or salary history from current or former employers. |
also certify that the Applicant has adopted a policy that includes those prohibitions.

This certification shall serve as the affidavit required by MCC Section 2-92-385(c)(1).

Yes
ADDITIONAL INFO

Please add any additional explanatory information here. If explanation is longer than
1000 characters, you may add an attachment below. Please note that your EDS,
including all attachments, becomes available for public viewing upon contract award.
Your attachments will be viewable "as is" without manual redaction by the City. You
are responsible for redacting any non-public information from your documents before
uploading.

Please see below for DLT exception under 1(g).
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List of vendor attachments uploaded by City staff
None.
List of attachments uploaded by vendor

EDS Waiver Letter
CERTIFICATION

Under penalty of perjury, the person signing below: (1) warrants that he/she is
authorized to execute this EDS, and all applicable appendices, on behalf of the
Disclosing Party, and (2) warrants that all certifications and statements contained in
this EDS, and all applicable appendices, are true, accurate and complete as of the date
furnished to the City. Submission of this form constitutes making the oath associated
with notarization.

/s/ 01/07/2025
DLT Contracts
DLT Sales

DLT Solutions LLC

This is a printed copy of the Economic Disclosure Statement, the original of which is
filed electronically with the City of Chicago. Any alterations must be made electronically,
alterations on this printed copy are void and of no effect.
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April 1%, 2022

To: Ms. Magdalena Toussaint
121 N. LaSalle Street, Room 806
Chicago, lllinois 60602
magdalena.toussaint@cityofchicago.org

Re: Waiver for Economic Disclosure Statements for the City of Chicago Pursuant to Section 2-154-050 of the
Municipal Code of Chicago (“Code") for DLT Solutions, LLC

Dear Ms. Toussaint:

| am reaching out on behalf of DLT Solutions, LLC ("DLT"), a contractor that does business with the City of
Chicago through our existing U.S. Communities OMNIA Contract No.180233. DLT handles countless transactions
with the City of Chicago on an annual basis and we anticipate that we will continue to do so going forward. DLT
has previously requested an exemption under EDS Exception 1(g) and was subsequently granted said exemption
by City of Chicago General Counsel on April 16t, 2021.

Given the foregoing, DLT is hereby formally requesting an extension of the waiver to the requirement that DLT
file Economic Disclosure Statements with the City of Chicago regarding its parent organizations. Our request is
made pursuant to the Rules Regarding Economic Disclosure Statement and Affidavit (“"Rules”).* More specifically,
DLT hereby requests a waiver that all levels of DLT ownership above that of our direct owner, Tech Data
Corporation, be exempt from the disclosure requirements as outlined in Section 1(g) of the Rules.

As provided for in the exception, DLT'S highest-level owner, TD Synnex Corporation ("TD Synnex”), is regulated
by and required to make periodic filings with the U.S. Securities and Exchange Commission (*SEC"”). DLT will
continue to complete EDS disclosures on each transaction for DLT and our parent company and the waiver, if
granted, would apply to all levels of ownership above our parent. In support of our request, we have attached a
copy of TD Synnex’s most recent Form 10-K Filing with the SEC, dated January 11th, 2022. Please let me know if |
can provide any additional context or information to supplement this request.

Very truly yours,

Elizabeth White
Director of Contracts & Corporate Counsel
DLT Solutions, LLC

*Rules Regarding Economic Disclosure Statement & Affidavit, Version, 1-01-16, dated December 17", 2015, last accessed on March 11*", 2022, at

14 of 353


mailto:Shannon.andrews@cityofchicago.org
mailto:Shannon.andrews@cityofchicago.org
https://www.chicago.gov/content/dam/city/depts/dps/EDS/EDS_2016_Rules.pdf
https://www.chicago.gov/content/dam/city/depts/dps/EDS/EDS_2016_Rules.pdf

Exhibit A: Disclosures

***Rest of page intentionally left blank***
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PART I

When used in this Annual Report on Form 10-K (this “Report”), the words “anticipates,” “believes,” “estimates,”
“expects,” “intends,” “allows,” “can,” “may,” “could,”’ “designed,” “will,” and similar expressions are intended
to identify forward-looking statements. These are statements that relate to future periods and include statements
about market trends, our business model and our services, our business and market strategy, future growth,
including expansion of our product and service lines, our infrastructure, our investment in our information
technology, or IT, systems, our employee hiring and retention, the ownership interest of MiTAC Holdings
Corporation, or MiTAC Holdings, in us and its impact, the ownership interest of Apollo Global Management, Inc.,
or Apollo, in us and its impact, the impact of the Merger, our integration plans, our revenue, sources of revenue, our
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gross margins, our operating costs and results, timing of payment, the value of our inventory, our competition,
including with Synnex Technology International Corp., our future needs for additional financing, the likely sources
for such funding and the impact of such funding, concentration of customers and suppliers, customer and supplier
contract terms, customer forecasts and its impact on us, relationships with our suppliers, adequacy of our facilities,
ability to obtain comparable leases, ability to manage and communicate with international resources, ability to meet
demand, managing inventory and our shipping costs, our legal proceedings, our operations and trends related
thereto, our international operations, foreign currency exchange rates and hedging activities, expansion of our
operations and related effects, our strategic acquisitions including anticipated cost savings and other benefits,
divestitures of businesses and assets, revenue, cost of revenue and gross margin, our goodwill, seasonality of sales,
changes in share price, adequacy of our cash resources to meet our capital needs, our debt and financing
arrangements, including the impact of any change to our credit rating, interest rate risk and impact thereof, cash
held by our international subsidiaries and repatriation, changes in fair value of derivative instruments, our tax
liabilities, adequacy of our disclosure controls and procedures, dependency on personnel, pricing pressures,
cybersecurity and compliance with related rules and regulations, impact of rules and regulations affecting public
companies, the replacement of LIBOR, impact of our pricing policies, impact of economic and industry trends,
changes to the markets in which we compete, impact of our accounting policies and recently issued accounting
pronouncements, our estimates and assumptions, impact of inventory repurchase obligations and commitments and
contingencies, our effective tax rates, impact of any impairment of our goodwill and intangible assets, our share
repurchase and dividend program, our securitization programs, term loans and revolving credit lines, our
investments in working capital, personnel, our succession planning and various environmental, social and
governance initiatives and attention. Forward-looking statements are subject to risks and uncertainties that could
cause actual results to differ materially from those projected. These risks and uncertainties include, but are not
limited to, those risks discussed herein and risks related to the risk that the legacy SYNNEX and legacy Tech Data
businesses will not be integrated successfully or realize the anticipated benefits of the combined company, the
COVID-19 global pandemic, the ability to retain key personnel, the seasonality of the buying patterns of our
customers, concentration of sales to large customers, the loss or consolidation of one or more of our significant
original equipment manufacturer, or OEM, suppliers or customers, market acceptance and product life of the
products we assemble and distribute, competitive conditions in our industry and their impact on our margins,
pricing and other terms with our OEM suppliers, our ability to gain market share, variations in supplier-sponsored
programs, changes in our costs and operating expenses, dependence upon and trends in capital spending budgets in
the IT industry, fluctuations in general economic conditions, change in market for our customers' products,
employee turnover, changes in tax laws, risks associated with our international operations, uncertainties and
variability in demand by our reseller and integration customers, supply shortages or delays, any termination or
reduction in our floor plan financing arrangements, changes in value of foreign currencies and interest rates and
other risk factors contained below under Part I, Item 14, “Risk Factors.” These forward-looking statements speak
only as of the date hereof. We expressly disclaim any obligation or undertaking to release publicly any updates or
revisions to any forward-looking statements contained herein to reflect any change in our expectations with regard
thereto or any change in events, conditions or circumstances on which any such statement is based.

In the sections of this Report entitled “Business” and “Management’s Discussion and Analysis of Financial
Condition and Results of Operations,” all references to “TD SYNNEX,” “we,” “us,” “our” or the “Company”
mean TD SYNNEX Corporation and its subsidiaries for periods after the acquisition of Tech Data, except where it is
made clear that the term means only the parent company or one of its segments while all references to “SYNNEX,”
“we,” “us,” “our” or the “Company” mean SYNNEX Corporation and its subsidiaries for periods prior to the
acquisition of Tech Data, except where it is made clear that the term means only the parent company or one of its

segments.

TD SYNNEX, the TD SYNNEX Logo, and all other TD SYNNEX company, product and services names and slogans
are trademarks or registered trademarks of TD SYNNEX Corporation. Other names and marks are the property of
their respective owners.
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Item 1.Business

We are a Fortune 200 corporation and a leading global provider of a comprehensive range of distribution, systems
design and integration solutions for the technology industry.

On December 1, 2020, we completed the previously announced separation of our customer experience services
business (the “Separation”), which was accomplished by the distribution of one hundred percent of the outstanding
common stock of Concentrix Corporation (“Concentrix”). Our stockholders received one share of Concentrix
common stock for every share of our common stock held at the close of business on the record date. Concentrix is
now an independent public company trading under the symbol “CNXC” on the Nasdaq Stock Market. After the
Separation, we do not beneficially own any shares of Concentrix’ common stock and beginning December 1, 2020,
we no longer consolidate Concentrix within our financial results or reflect the financial results of Concentrix within
our continuing results of operations. We distributed a total of approximately 51.6 million shares of Concentrix
common stock to our stockholders. In connection with the Separation, we entered into a separation and distribution
agreement, as well as various other agreements with Concentrix that provide a framework for the relationships
between the parties going forward, including among others an employee matters agreement, a tax matters
agreement, and a commercial agreement, pursuant to which Concentrix has continued to provide services to us
following the Separation. The historical results of operations and financial positions of Concentrix are reported as
discontinued operations in our Consolidated Financial Statements. For further information on discontinued
operations, see Note 5 - Discontinued Operations, to the Consolidated Financial Statements in Item 8.

On March 22, 2021, we entered into an agreement and plan of merger (the “Merger Agreement”) which provided
that legacy SYNNEX Corporation would acquire legacy Tech Data Corporation, a Florida corporation (“Tech
Data”) through a series of mergers, which would result in Tech Data becoming an indirect subsidiary of TD
SYNNEX Corporation (collectively, the "Merger™). On September 1, 2021, pursuant to the terms of the Merger
Agreement, we acquired all the outstanding shares of common stock of Tiger Parent (AP) Corporation, the parent
corporation of Tech Data, for consideration of $1.61 billion in cash ($1.11 billion in cash after giving effect to a
$500 million equity contribution by Tiger Parent Holdings, L.P., Tiger Parent (AP) Corporation’s sole stockholder
and an affiliate of Apollo Global Management, Inc., to Tiger Parent (AP) Corporation prior to the effective time of
the Merger) and 44 million shares of common stock of SYNNEX valued at approximately $5.61 billion.

We previously had two reportable segments as of November 30, 2020: Technology Solutions and Concentrix. After
giving effect to the Separation on December 1, 2020, we operated in a single reportable segment. After completion
of the Merger, we reviewed our reportable segments as there was a change in our chief executive officer, who is also
our chief operating decision maker. Our chief operating decision maker has a leadership structure aligned with the
geographic locations of the Americas, Europe and Asia-Pacific and Japan (“APJ”) and reviews and allocates
resources based on these geographic locations. As a result, as of September 1, 2021 we began operating in three
reportable segments based on our geographic locations: the Americas, Europe and APJ. Segment results for all prior
periods have been restated for comparability to the Company’s current reportable segments. For financial
information by segment, refer to Note 13 - Segment Information, to the Consolidated Financial Statements in Item 8.

We distribute PC systems, mobile phones and accessories, printers, peripherals, information technology (“IT”)
systems including data center server and storage solutions, system components, software, networking,
communications and security equipment, consumer electronics and complementary products. We also provide
systems design and integration solutions.

We distribute more than 200,000 technology products (as measured by active SKUs) from more than 1,500 original
equipment manufacturers (“OEM?”), as well as suppliers of next-generation technologies and delivery models such
as converged and hyper-converged infrastructure, the cloud, security, big data/analytics/Internet of things (“IoT”)
and services. Our products are marketed globally to an active reseller base of more than 150,000 resellers, system
integrators, and retailers. We purchase peripherals, IT systems, system components, software, networking,
communications and security equipment, consumer electronics and complementary products from our suppliers and
sell them to our reseller and retail customers. We perform a similar function for our distribution of licensed software
products. Our reseller customers include value-added resellers (“VARs”), corporate resellers, government resellers,
system integrators, direct marketers, retailers and managed service providers (“MSPs”). We provide our vendors
with access to large and highly fragmented markets such as small- and medium-sized businesses (“SMB”) and serve
as a variable, cost effective route to market for our vendors by providing them with access to resellers and end-users.
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We combine our core strengths in distribution with demand generation, supply chain management and design and
integration solutions to help our customers achieve greater efficiencies in time to market, cost minimization, real-
time linkages in the supply chain and aftermarket product support. We also provide comprehensive IT solutions in
key vertical markets such as government and healthcare and we provide specialized service offerings that increase
efficiencies in the areas of global computing components, logistics services and supply chain management.
Additionally, we provide our customers with systems design and integration solutions for data center servers and
networking solutions built specific to our customers’ workloads and data center environments.

Our business is characterized by low gross profit as a percentage of revenue, or gross margin, and low income from
operations as a percentage of revenue, or operating margin. The market for IT products is generally characterized by
declining unit prices and short product life cycles. We set our sales price based on the market supply and demand
characteristics for each particular product or bundle of products we distribute and services we provide.

4
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We are highly dependent on the end-market demand for IT products, and on our partners’ strategic initiatives and
business models. This end-market demand is influenced by many factors including the introduction of new IT
products and software by OEMs, replacement cycles for existing IT products, trends toward cloud computing,
overall economic growth and general business activity. A difficult and challenging economic environment may also
lead to consolidation or decline in the IT industries and increased price-based competition.

We have been in business since 1980 and have headquarters in both Clearwater, Florida and Fremont, California.
We were originally incorporated in the State of California as COMPAC Microelectronics, Inc. in November 1980,
and we changed our name to SYNNEX Information Technologies, Inc. in February 1994. We later reincorporated in
the State of Delaware under the name of SYNNEX Corporation in October 2003. As a result of the Merger, on
October 22, 2021, we filed with the Secretary of State of the State of Delaware a Certificate of Amendment to the
Company’s Restated Certificate of Incorporation to change our corporate name from SYNNEX Corporation to TD
SYNNEX Corporation, effective November 3, 2021. As of November 30, 2021, we had approximately 22,000 full-
time co-workers worldwide.

Our Products and Suppliers

We distribute a comprehensive catalog of IT products from more than 1,500 OEM suppliers, enabling us to offer
comprehensive solutions to our reseller and retail customers. We group the majority of our offerings into two
primary solutions portfolios, Endpoint Solutions and Advanced Solutions which are comprised of the following:
Endpoint Solutions Portfolio:
«  Our Endpoint Solutions portfolio primarily includes PC systems, mobile phones and accessories,
printers, peripherals, supplies, endpoint technology software and consumer electronics.
Advanced Solutions Portfolio:
« Our Advanced Solutions portfolio primarily includes data center technologies such as storage,
networking, servers, advanced technology software and converged and hyper-converged infrastructure.
Our Advanced Solutions portfolio also includes our specialized solution businesses.
Our next-generation technology solutions, along with our services offerings, span our Endpoint and Advanced
Solutions portfolios.

Our suppliers include leading peripherals, IT systems, system components, software, security, networking
equipment, UCC and consumer electronics manufacturers. Our primary OEM suppliers are Alphabet Inc. (Google),
Apple, Inc., ASUSTeK Computer Inc., Cisco Systems, Inc., HP Inc., Hewlett-Packard Enterprise Company, Intel
Corporation, Lenovo Group Ltd, Microsoft Corporation, and Samsung Electronics Co., Ltd. Our largest OEM
supplier is HP Inc. Revenue from the sale of products and services provided by HP Inc. represented approximately
12%, 15% and 14% of our total revenue for fiscal years 2021, 2020 and 2019, respectively.

We have distribution agreements with most of our suppliers, including HP Inc. These agreements usually provide
for nonexclusive distribution rights and pertain to specific geographic territories. The agreements are also generally
short-term, subject to periodic renewal, and often contain provisions permitting termination by either our supplier or

20 of 353



us without cause upon relatively short notice. Conversely, our vendor agreements generally do not restrict us from
selling similar products manufactured by competitors, nor do they require us to sell a specified quantity of product.
As a result, we have the flexibility to terminate or curtail sales of one product line in favor of another due to
technological change, pricing considerations, product availability, and customer demand or vendor distribution
policies. An OEM supplier that elects to terminate a distribution agreement will generally repurchase its products
carried in our inventory.

Our business subjects us to the risk that the value of our inventory will be affected adversely by suppliers’ price
reductions or by technological changes affecting the usefulness or desirability of the products comprising our
inventory. Many of our OEM suppliers offer us limited protection from the loss in value of our inventory due to
technological change or a supplier’s price reduction. Under many of these agreements, we have a limited period of
time to return or exchange products or claim price protection credits. Historically, price protection and stock rotation
privileges, as well as our inventory management procedures, have helped reduce the risk of loss of inventory value.
We monitor our inventory levels and attempt to time our purchases to maximize our protection under supplier
programs.

Our Customers

We distribute IT products to more than 150,000 resellers, system integrators and retailers. Resellers are classified
primarily by their end-user customers. End-users include large corporations or enterprises, federal, state and local
governments, small/medium sized businesses, or SMBs, and individual consumers. In addition, resellers vary greatly
in size and geographic reach. Our reseller customers buy from us and other distributors. Our larger reseller
customers also buy certain products directly from OEM suppliers. System integrators offer services in addition to
product resale, primarily in systems customization, integration, and deployment.

5
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Retailers serve mostly individual end-users and to a small degree, small office/home office customers. We also
provide systems design and integration solutions for data center servers built for our customers’ data center
environments.

One customer accounted for 17%, 23% and 24% of our total revenue in fiscal years 2021, 2020 and 2019,
respectively. We do not believe that the loss of any single customer would have a material adverse effect on us.

Our Services and Solutions

We offer a variety of business process services to our customers. These services can be purchased individually or
they can be purchased in combination with others in the form of supply chain solutions and aftermarket product
support.

We have sophisticated pick, pack and ship operations, which allows us to efficiently receive shipments from our
OEM suppliers and quickly fill orders for our reseller and retail customers. We generally stock or otherwise have
access to the inventory of our OEM suppliers to satisfy the demands of our reseller and retail customers. In addition,
we design and integrate energy efficient and cost-effective data center servers which are built specific to the data
center environments and actual workloads of our large-scale data center customers.

The above services are complemented by the following:

Systems Design and Integration Solutions. We provide our customers with systems design and full rack integration
solutions, build-to-order, and configure-to-order assembly capabilities. In both of these cases, we offer design,
integration, test and other production value-added solutions such as thermal testing, power-draw efficiency testing,
burn-in, quality and logistics support.

Logistics Services. We provide logistics support to our reseller customers such as outsourced fulfillment, virtual
distribution and direct ship to end-users. Other logistics support activities we provide include generation of
customized shipping documents, multi-level serial number tracking for customized, configured products and online
order and shipment tracking. We also offer full turn-key logistics solutions designed to address the needs of large
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volume or specialty logistics services. Our full turn-key service offering is modular in nature and is designed to
cover all aspects of the logistics life cycle including, transportation management, inventory optimization,
complementary product matching, reverse logistics, asset refurbishment and disposal and strategic procurement.

Cloud Services. We provide cloud-based solutions and services to our reseller customers to enable sales of and
migration to technologies in a hosted environment to small and medium businesses. Our proprietary cloud platform
offers a complete package of cloud-based solutions on a user-friendly platform and allows our reseller customers
and OEM vendors to own the complete customer lifecycle through direct billing, provisioning, management, and
support. Our solutions cover all end-user customer needs, including, pure public cloud solutions in productivity and
collaboration, l1aasS, or Infrastructure as a Service, PaaS, or Platform as a Service, SaaS, or Software as a Service,
Security, Mobility, 10T and other hybrid solutions. Our dedicated cloud team comprising developers, salesengineers
and solutions specialists, supports our reseller customers in the sales of these solutions.

Online Services. We maintain electronic data interchange (“EDI”), extensible markup language (“XML”), web-
based communication links and mobile applications with many of our reseller and retail customers. These links
improve the speed and efficiency of our transactions with our customers by enabling them to search for products,
check inventory availability and prices, configure systems, place and track orders, receive invoices, review account
status and process returns. We also have web-based application software that allows our customers or their end-user
customers to order software and take delivery online.

Financial Services. We offer our reseller customers various financing options, including net terms, third party
leasing, floor plan financing and letters-of-credit backed financing and arrangements where we collect payments
directly from the end-user. We also lease products to our reseller customers and their end-users and provide device-
as-a-service to end-users. The availability and terms of our financing services are subject to our credit policies or
those of third-party financing providers to our customers.

Marketing Services. We offer our OEM suppliers a full range of marketing activities targeting resellers, system
integrators and retailers including direct mail, external media advertising, reseller product training, targeted
telemarketing campaigns, national and regional trade shows, trade groups, database analysis, print on demand
services and web-based marketing.

Sales and Marketing

We serve our large commercial, government reseller, and retail customers through dedicated sales professionals. We
market to smaller resellers and OEMs through dedicated regional sales teams. In addition, we have dedicated
product management and business development specialists that focus on the sale and promotion of products and
services of selected suppliers or for specific end-market verticals. These specialists are also directly involved in
establishing new relationships with leading OEMs to create demand for their products and services and with
resellers for their customers’ needs. We also have a direct sales approach for our design and integration solutions
business. Our sales and marketing professionals are complemented by members of our executive management team
who are integral in identifying potential new customer opportunities, promoting sales growth and ensuring customer
satisfaction. We have sales and marketing professionals in close geographic proximity to our reseller, retail and
OEM customers.

Table of Contents
Our Operations

We operate 181 distribution and administrative facilities globally. Our distribution processes are highly automatedto
reduce errors, ensure timely order fulfillment and enhance the efficiency of our warehouse operations and back
office administration. Our distribution facilities are geographically dispersed to be near reseller customers and their
end-users. This decentralized, regional strategy enables us to benefit from lower shipping costs and shorter delivery
lead times to our customers. Furthermore, we track several performance measurements to continuously improve the
efficiency and accuracy of our distribution operations. Our regional locations also enable us to make local deliveries
and provide will-call fulfillment to more customers than if our distribution operations were more centralized,
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resulting in better service to our customers. Our workforce is comprised of permanent and temporary employees,
enabling us to respond to short-term changes in order activity.

Our proprietary IT systems and processes enable us to automate many of our distribution operations. We use radio
frequency and bar code scanning technologies in our warehouse operations to maintain real-time inventory records,
facilitate frequent cycle counts and improve the accuracy of order fulfillment.

To enhance the accuracy of our distribution order fulfillment and protect our inventory from shrinkage, our
distribution systems also incorporate numerous controls. These controls include order weight checks, bar code
scanning, and serial number profile verification. We also use digital video imaging to record our small package
shipping activities by order. These images and other warehouse and shipping data are available online to our
customer service representatives, enabling us to quickly respond to order inquiries by our customers.

We operate our principal systems design and integration solutions facilities in the United States with additional
locations in the United Kingdom and China. We generally design and integrate IT systems, data center servers and
networking solutions and IT appliances, by incorporating system components purchased directly from vendors or
obtained from our distribution inventory. Additionally, we perform other production value-added services, including
thermal testing, power-draw efficiency testing, burn-in, quality and logistics support. Some of our design and
integration solutions facilities are 1SO 9001:2015 and 1SO 14001:2015 certified.

International Operations

Approximately 37% of our consolidated revenue for fiscal year 2021 was generated by our international operations.
As a result of the Merger, we have expanded both our domestic and international operations. Our end market
strategy is to continue expanding internationally on a selective basis in order to provide our distribution capabilities
to OEMs in locations that meet their regional requirements.

Sales and cost concentrations in foreign jurisdictions subject us to various risks, including the impact of changes in
the value of these foreign currencies relative to the United States Dollar, which in turn can impact reported sales.

See Note 13 - Segment Information to the Consolidated Financial Statements included in Item 8 of this Report for
additional financial information related to international and domestic operations.

Seasonality

Our operating results are affected by the seasonality of the IT products industry. We have historically experienced
higher sales in our fourth fiscal quarter due to patterns in capital budgeting, federal government spending and
purchasing cycles of our customers and end-users. These historical patterns may not be repeated in subsequent
periods and may be impacted by the Merger.

Purchasing

Product cost represents our single largest expense and IT product inventory is one of our largest working capital
investments. Furthermore, product procurement from our OEM suppliers is a highly complex process that involves
incentive programs, rebate programs, price protection, volume and early payment discounts and other arrangements.
Consequently, efficient and effective purchasing operations are critical to our success.

Our purchasing group works closely with many areas of our organization, especially our product managers who
work closely with our OEM suppliers and our sales force, to understand the volume and mix of IT products that
should be purchased. In addition, in certain locations the purchasing group utilizes an internally developed,
proprietary information systems application that further aids in forecasting future product demand based on several
factors, including historical sales levels, expected product life cycle and current and projected economic conditions.
We may also rely on our receipt of good-faith, non-binding, customer forecasts. We maintain EDI connections with
our OEM suppliers to send purchase orders, receive purchase order status and receive notification once the product
has shipped from our supplier. Our information system also tracks warehouse and channel inventory levels and open
purchase orders on a real-time basis enabling us to stock inventory at a regional level closer to the customer as well
as to actively manage our working capital resources. This level of automation promotes greater efficiencies of
inventory management by replenishing and turning inventory, as well as placing purchase orders on a more frequent
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basis. Furthermore,our system tool also allows for automated checks and controls to prevent the generation of
inaccurate orders.
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Managing our OEM supplier incentive programs is another critical function of our purchasing and product
management teams. We also attempt to maximize the benefits of incentives, rebates and volume and early payment
discounts that our OEM suppliers offer us. We carefully evaluate these supplier incentive benefits relative to our
product handling and carrying costs so that we do not over-invest in our inventory. We also closely monitor
inventory levels on a product-by-product basis and plan purchases to take advantage of OEM supplier provided
price protection. By managing inventory levels and monitoring customer purchase patterns at each of our regional
distribution facilities, we believe we can minimize our shipping costs by stocking products near our resellers and
retailers, and their end-user customers.

Financial Services

We offer various financing options to our customers as well as prepayment, credit card and cash on delivery terms.
In providing credit terms to our reseller and retail customers, we closely and regularly monitor their creditworthiness
through our information systems, their credit ratings information and periodic detailed credit file reviews by our
financial services staff. We have also purchased credit insurance in most geographies to further control customer
credit risks. Finally, we establish reserves for estimated credit losses in the normal course of business based on the
overall quality and aging of our accounts receivable portfolio, the existence of credit insurance and specifically
identified customer risks.

We also sell to certain reseller customers pursuant to third party floor plan financing. The expenses charged by these
financing companies are subsidized either by our OEM suppliers or paid by us. We generally receive payment from
these financing companies within 15 to 30 days from the date of sale, depending on the specific arrangement.

Information Technology

Our IT systems manage the entire order cycle, including processing customer orders, customer billing and payment
tracking. These IT systems make our operations more efficient and provide visibility into our operations. We believe
our IT infrastructure is scalable to support further growth. We continue to enhance and invest in our IT systems to
improve product and inventory management, streamline order and fulfillment processes, and increase operational
flexibility, including as part of the integration process related to the Merger.

To allow our customers and suppliers to communicate and transact business with us in an efficient and consistent
manner, we have implemented a mix of proprietary and off-the-shelf software programs that integrate our IT
systems with those of our customers and suppliers. In particular, we maintain EDI, XML, web-based communication
links and mobile platform applications with many of our reseller and retail customers to enable them to search for
products, check real-time pricing, inventory availability and specifications, place and track orders, receive invoices
and process returns.

Competition

We operate in a highly competitive global environment. The IT product industry is characterized by intense
competition, based primarily on product availability, credit terms and availability, price, speed and accuracy of
delivery, effectiveness of sales and marketing programs, ability to tailor specific solutions to customer needs, quality
and depth of product lines and training, pre- and post-sale technical support, flexibility and timely response to design
changes, technological capabilities and product quality, service and support. We compete with a variety of regional,
national and international IT product distributors and manufacturers.

We compete against several distributors in the Americas market, including Arrow Electronics, Inc. (“Arrow™),
Ingram Micro, Inc. and ScanSource, Inc. and, to a lesser extent, regional distributors. The competitive environment
in Europe is more fragmented with market share spread among several regional and local competitors such as ALSO
Holding and Esprinet, as well as international distributors such as Ingram Micro, Inc., Westcon-Comstor and Arrow.
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We also face competition from our OEM suppliers that sell directly to resellers, retailers and end-users. The
distribution industry has historically undergone, and continues to undergo, consolidation. Over the years, a number
of providers within the IT distribution industry exited or merged with other providers. For example, during fiscal
year 2017, we acquired the Westcon-Comstor Americas distribution business and Tech Data acquired the
Technology Solutions operating group of Avnet Inc. (“Avnet”), and in fiscal year 2021 we acquired Tech Data. We
have participated in this consolidation and expect to continue to assess opportunities.

As we enter new business areas, we may encounter increased competition from our current competitors and/or new
competitors. Some of our competitors may have greater financial, operating, manufacturing and marketing resources
than us. Some of our competitors may have broader geographic breadth and range of services than us. Some may
have more developed relationships with their existing customers.

We constantly seek to expand our business into areas primarily related to our core distribution as well as other
support, logistics and related value-added services, both organically and through strategic acquisitions.
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Human Capital Resources

As of November 30, 2021, we had approximately 22,000 full-time co-workers. Given the variability in our business
and the quick response time required by customers, it is critical that we are able to rapidly ramp-up and ramp-down
our operational capabilities to maximize efficiency. As a result, we use temporary or contract workers, who totaled
approximately 5,000 as of November 30, 2021, on a full-time equivalent basis. Certain of our employees in various
countries outside of the United States are subject to laws providing representation rights to employees through
workers' councils.

We are committed to fostering a diverse and inclusive workplace that attracts and retains exceptional talent. Through
ongoing employee development, comprehensive compensation and benefits, and a focus on health, safety and
employee wellbeing, we strive to help our employees in all aspects of their lives so they can do their best work.
Diversity, Equity and Inclusion

We are committed to being unconditionally inclusive to capture the ideas and perspectives that fuel innovation and
enable our workforce, customers, and communities to succeed in the digital age. We strive to create an inclusive
workplace where people can bring their authentic selves to work. Our commitment to diversity and inclusion starts
at the top with a highly skilled and diverse board of directors. Women represent 27% of our board of directors and
42% of our co-worker base, and 55% of our board of directors is ethnically diverse and/or gender diverse. We strive
to remain a diverse company. Both Robert Huang, founder of our company, and Steve Raymund, founder of Tech
Data, wanted to ensure we had the best co-workers regardless of their age, ethnicity, or gender. Their legacy and our
primary focus is to work hard, do well, and treat others with respect.

Pay Equity or Total Rewards

We believe people should be paid for what they do and how they do it, regardless of their gender, race, or other
personal characteristics. To deliver on that commitment, we benchmark and set pay ranges based on market data and
consider factors such as an employee’s role and experience, the location of their job, and their performance. We also
review our compensation practices, both in terms of our overall workforce and individual employees, to ensure our
pay is fair and equitable. Our practice of reviewing the compensation of employees to ensure consistent pay
practices by conducting a pay equity analysis annually comparing employees in the same role within a country or
location will extend to include employees added from the Merger, during the integration phase.

We require a talented workforce and are committed to providing total rewards that are market-competitive and
performance-based, driving innovation and operational excellence. Our compensation programs, practices, and
policies reflect our commitment to reward short- and long-term performance that aligns with, and drives,
stockholder value. Total direct compensation is generally positioned within a competitive range of the market
median, with differentiation based on tenure, skills, proficiency, and performance to attract and retain key talent.

Employee Engagement
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We regularly collect feedback to better understand and improve the co-worker experience and identify opportunities
to continually strengthen our culture. We want to know what is working well, what we can do better and how well
our co-workers understand and are practicing our cultural values.

Training and Development

Human capital development underpins our efforts to execute our strategy and continue to distribute, design, integrate
and market innovative products and services. We continually invest in our employees’ career growth and provide
employees with a wide range of development opportunities, including face-to-face, virtual, social and self-directed
learning, mentoring, coaching, and external development.

Table of Contents
Health, Safety and Wellness

The physical health, financial wellbeing, life balance and mental health of our employees is vital to our success. Our
environmental, health, and safety leadership team uses our global injury and illness reporting system to assess trends
regionally and worldwide as a part of quarterly reviews. Our warehouse and integration facilities continue to
represent our most significant health and safety risks. Managing and reducing risks at these facilities remains a
focus, and injury rates continue to be low. We also sponsor a wellness program designed to enhance physical,
financial, and mental wellbeing for all our employees. Throughout the year, we encourage healthy behaviors through
regular communications, educational sessions, voluntary progress tracking, wellness challenges, and other
incentives. Since the onset of the COVID-19 pandemic, we have taken an integrated approach to helping our co-
workers manage their work and personal responsibilities, with a strong focus on employee wellbeing, health and
safety. We have successfully transitioned most of our workforce to a remote working environment and implemented
a number of safety and social distancing measures within our premises to protect the health and safety of co-workers
who are required to be on-premise to support our business.

Environmental

We remain focused on protecting our planet and reducing our global carbon footprint. In support of this, TD
SYNNEX has committed to the Science Based Targets Initiative (SBTi) Business Ambition Pledge. We are
committed to embedding a culture of sustainability across our organization and increasing our sustainability
initiatives and supporting our customers and vendors. We engage in and continue to explore a range of sustainability
projects such as renewable energy, use of light emitting diode (LED) technologies, waste minimization projects and
ISO 14001 at several of our facilities. We also offer trade-in, recycling and refurbishment services on a range of IT
equipment to end-users through agreements with our resellers and retail partners.

Available Information

Our website is http://www.tdsynnex.com. We make available free of charge, on or through our website, our Annual
Report on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to those
reports, if any, or other filings filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act as soon as
reasonably practicable after electronically filing or furnishing these reports with the Securities and Exchange
Commission, or SEC. Information contained on our website is not a part of this Report. We have adopted a code of
ethics applicable to our employees including our principal executive, financial and accounting officers, and it is
available free of charge, on our website’s investor relations page.

The SEC maintains an Internet site at http://www.sec.gov that contains our Annual Report on Form 10-K, quarterly
reports on Form 10-Q, current reports on Form 8-K and amendments to those reports, if any, or other filings filed or
furnished pursuant to Section 13(a) or 15(d) of the Exchange Act, and our proxy and information statements.

ltem 1A. Risk Factors

The following discussion is divided into several sections. The first section, which begins immediately following this
paragraph, discusses some of the risks that may affect our business, results of operations and financial condition.
The second section, captioned “Risks Related to Our Indebtedness” discusses our debt-related risks. The third
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section, captioned “Risks Related to Our Relationships with Apollo Global Management Inc. and MiTAC Holdings
Corporation,” discusses risks relating to Apollo Global Management’s influence over us and our relationship with
MiTAC Holdings Corporation. The fourth section, captioned “Risks Related to our Industry,” discusses risks
impacting businesses operating in our industry. The fifth section, captioned “Risks Related to the Acquisition of
Tech Data” relates to risks associated with the Merger. The sixth section, captioned “Risks Related to the Macro-
Economic and Regulatory Environment,” relates to risks which broadly affect companies operating in regions in
which we operate. You should carefully review all of these sections, as well as our consolidated financial statements
and notes thereto and the other information appearing in this report, for important information regarding risks that
affect us. These risk factors should be considered in connection with evaluating the forward-looking statements
contained in this Report because these factors could cause the actual results and conditions to differ materially from
those projected in the forward-looking statements. Before you invest in our Company, you should know that making
such an investment involves some risks, including the risks described below. The risks that have been highlighted
here are not the only ones that we face. If any of the risks actually occur, our business, financial condition and
results of operations could be negatively affected. In that case, the trading price of our common stock could decline,
and you may lose all or part of your investment.

Risks Related to Our Business and Operations

We anticipate that our revenue and operating results will fluctuate, which could adversely affect the
enterprise value of our Company and our securities.

Our operating results have fluctuated and will fluctuate in the future as a result of many factors, including:

« the impact of the business acquisitions and dispositions we make;
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+ general economic conditions and level of IT spending;
+ the loss or consolidation of one or more of our significant OEM suppliers or customers;

« market acceptance, quality, pricing, availability and useful life of our products and services, as well as the
mix of our products and services sold;

« competitive conditions in our industry;

» trends towards cloud based infrastructure and “as-a-Service” type product offerings;

+  pricing, margin and other terms with our OEM suppliers;

« decline in inventory value as a result of product obsolescence and market acceptance;

« variations in our levels of excess inventory, vendor reserves and doubtful accounts;

« fluctuations in rates in the currencies in which we transact;

« changes in the terms of OEM supplier-inventory protections, such as price protection and return rights; and
« the expansion of our design and integration solutions sales and operations, globally.

Although we attempt to control our expense levels, these levels are based, in part, on anticipated revenue. Therefore,
we may not be able to control spending in a timely manner to compensate for any unexpected revenue shortfall.

Our operating results are affected by the seasonality of the IT products and services industry. We have historically
experienced higher sales in our fourth fiscal quarter due to patterns in the capital budgeting, federal government
spending and purchasing cycles of end-users. These historical patterns may not be repeated in subsequent periods
and may be impacted by the Merger. You should not rely on period-to-period comparisons of our operating results
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as an indication of future performance. In future years, our operating results may be below our expectations or those
of our public market analysts or investors, which would likely cause our share price to decline.

We are subject to uncertainties and variability in demand by our customers, which could decrease revenue
and adversely affect our operating results, and we have customer contracts with provisions that could cause
fluctuations in our revenue.

We sell to our customers on a purchase order basis, rather than pursuant to long-term contracts or contracts with
minimum purchase requirements. Consequently, our sales are subject to demand variability by our customers. The
level and timing of orders placed by our customers vary for a variety of reasons, including seasonal buying by end-
users, the introduction of new hardware and software technologies and general economic conditions. Customers
submitting a purchase order may cancel, reduce or delay their orders. If we are unable to anticipate and respond to
the demands of our reseller, retail and design and integration solutions customers, we may lose customers because
we have an inadequate supply of products, or we may have excess inventory, either of which could harm our
business, financial position and operating results.

With regard to our design and integration solutions customers, unique parts are purchased based both on customer
purchase orders and forecasted demand. We have limited protection against excess inventory should anticipated
demand not materialize.

We depend on a limited number of OEMs to supply the IT products and services that we sell and the loss of,
or a material change in, our business relationship with a major OEM supplier could adversely affect our
business, financial position and operating results.

Our future success is highly dependent on our relationships with a small number of OEM suppliers. For example,
sales of HP Inc. products and services comprised approximately 12%, 15% and 14% of our total revenue for fiscal
years 2021, 2020 and 2019, respectively. Our OEM supplier agreements typically are short-term and may be
terminated without cause upon short notice. OEM supplier agreements are often established at a regional or country
level and these relationships may change in some countries or regions and not others. The loss or deterioration of
our relationship with HP Inc. or any other major OEM supplier, the authorization by OEM suppliers of additional
distributors, the sale of products by OEM suppliers directly to our reseller and retail customers and end-users, or our
failure to establish relationships with new OEM suppliers or to expand the distribution and supply chain services
that we provide OEM suppliers could adversely affect our business, financial position and operating results. In
addition, OEM suppliers may face liquidity or solvency issues that in turn could negatively affect our business and
operating results.

Our business is also highly dependent on the terms provided by our OEM suppliers. Generally, each OEM supplier
has the ability to change the terms and conditions of its distribution agreements, such as reducing the amount of
price protection and return rights or reducing the level of purchase discounts, incentive rebates, scope of the
geographic area in which we can sell and marketing programs available to us.

11
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From time to time we may conduct business with a supplier without a formal agreement because the agreement has
expired or was otherwise terminated. In such case, we are subject to additional risk with respect to products,
warranties and returns, and other terms and conditions. If we are unable to pass the impact of these changes through
to our reseller and retail customers, our business, financial position and operating results could be adversely
affected.

Our gross margins are low, which magnifies the impact of variations in gross margin, operating costs and our
operating results.

As a result of significant price competition in the IT products and services industry, our gross margins are low, and
we expect them to continue to be low in the future. Increased competition arising from industry consolidation and
low demand for certain IT products and services may hinder our ability to maintain or improve our gross margins.
These low gross margins magnify the impact of variations in revenue and operating costs on our operating results. A
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portion of our operating expense is relatively fixed, and planned expenditures are based in part on anticipated orders
that are forecasted with limited visibility of future demand. As a result, we may not be able to reduce our operating
expense to sufficiently mitigate any further reductions in gross profit or margin in the future. If we cannot
proportionately decrease our cost structure in response to competitive price pressures, our business and operating
results could suffer.

We also receive purchase discounts and rebates from OEM suppliers based on various factors, including sales or
purchase volume and breadth of customers. A decrease in net sales could negatively affect the level of volume
rebates received from our OEM suppliers and thus, our gross margin. Because some rebates from OEM suppliers are
based on percentage increases in sales of products, it may become more difficult for us to achieve the percentage
growth in sales required for larger discounts due to the current size of our revenue base. A decrease or elimination of
purchase discounts and rebates from our OEM suppliers would adversely affect our business and operating results.

We are subject to the risk that our inventory value may decline, and protective terms under our OEM
supplier agreements may not adequately cover the decline in value, which in turn may harm our business,
financial position and operating results.

The IT products industry is subject to rapid technological change, new and enhanced product specification
requirements, and evolving industry standards. These changes may cause inventory on hand to decline substantially
in value or to rapidly become obsolete. Most of our OEM suppliers offer limited protection from the loss in value of
inventory. For example, we can receive a credit from many OEM suppliers for products held in inventory in the
event of a supplier price reduction. In addition, we have a limited right to return a certain percentage of purchases to
most OEM suppliers. These policies are often subject to time restrictions and do not protect us in all cases from
declines in inventory value. In addition, our OEM suppliers may become unable or unwilling to fulfill their
protection obligations to us. The decrease or elimination of price protection, or the inability of our OEM suppliers to
fulfill their protection obligations, could lower our gross margins and cause us to record inventory write-downs. If
we are unable to manage our inventory with our OEM suppliers with a high degree of precision, we may have
insufficient product supplies or we may have excess inventory, resulting in inventory write-downs, either of which
could harm our business, financial position and operating results.

We depend on OEM suppliers to maintain an adequate supply of products to fulfill customer orders on a
timely basis, and any supply shortages or delays could cause us to be unable to timely fulfill orders, which in
turn could harm our business, financial position and operating results.

Our ability to obtain particular products in the required quantities and to fulfill reseller and retail customer orders on
a timely basis is critical to our success. In most cases, we have no guaranteed price or delivery agreements with our
OEM suppliers. We have experienced a supply shortage of certain products as a result of strong demand or problems
experienced by our OEM suppliers, including during fiscal year 2020 and 2021 due to global supply chain
constraints resulting from the impacts of the COVID-19 pandemic. If shortages or delays persist, the price of those
products may increase, or the products may not be available at all. Such delays could also impact our ability to
procure critical components required to complete customer orders. In addition, our OEM suppliers may decide to
distribute, or to substantially increase their existing distribution business, through other distributors, their own dealer
networks, or directly to resellers, retailers or end-users. Accordingly, if we are not able to secure and maintain an
adequate supply of products to fulfill our customer orders on a timely basis, our business, financial position and
operating results could be adversely affected.

We experience customer concentration and intense competition which could adversely impact our revenue.

Our business experiences customer concentration from time to time. One customer accounted for 17%, 23% and
24% of our total revenue in fiscal years 2021, 2020 and 2019. While we do not believe that the loss of any single
customer would have a material adverse effect on us, such loss could result in an adverse impact on certain of our
businesses. For example, our systems design and integration solutions product line has significant customer
concentration, requires investments in working capital and infrastructure, and has customer contracts that often offer
limited or no volume guarantees or protection for end-of-life investments. The loss of a customer or reduction in
order volumes could adversely impact our revenue, provision for inventory losses, the absorption of fixed overhead
costs and our future expansion plans. The systems design and integration solutions business operates in a
competitive environment. VVolumes can fluctuate based on customer demand, delivery quality and the competitive
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landscape. Our ability to deliver customized solutions on a timely basis is critical to our success. Any delay could
impact our competitive position and result in loss of customer orders, which could impact our financial position and
operating results.
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We have pursued and intend to continue to pursue strategic acquisitions or investments in new markets and
may encounter risks associated with these activities, which could harm our business and operating results.

We have in the past pursued, and in the future expect to pursue, acquisitions of, or investments in, businesses and
assets in new markets, either within or outside the IT products and services industry, that complement or expand our
existing business. For example, in September 2021, we completed the acquisition of Tech Data. Our acquisition
strategy involves a number of risks, including:

« difficulty in successfully integrating acquired operations, IT systems, customers, OEM supplier
relationships, products, services and businesses with our operations;

« risk that the acquired businesses will fail to maintain the quality of services that we have historically
provided,;

« loss of key employees of acquired operations or inability to hire key employees necessary for our
expansion;

« diversion of our capital and management attention away from other business issues;
« increase in our expenses and working capital requirements;

« inthe case of acquisitions that we may make outside of the United States, difficulty in operating in foreign
countries and over significant geographical distances;

« other financial risks, such as potential liabilities of the businesses we acquire; and

» our due diligence process may fail to identify significant issues with the acquired company’s product and
service quality, financial disclosures, accounting practices or internal control deficiencies.

We may incur additional costs and certain redundant expenses in connection with our acquisitions and investments,
which may have an adverse impact on our operating margins. Future acquisitions may result in dilutive issuances of
equity securities, the incurrence of additional debt, large write-offs, a decrease in future profitability, or future
losses. The incurrence of debt in connection with any future acquisitions could restrict our ability to obtain working
capital or other financing necessary to operate our business. Our recent and future acquisitions or investments may
not be successful, and if we fail to realize the anticipated benefits of these acquisitions or investments, our business
and operating results could be harmed.

Our goodwill and identifiable intangible assets could become impaired, which could have a material non-cash
adverse effect on our results of operations.

We recorded substantial goodwill and both definite and indefinite-lived intangible assets as a result of our previous
acquisitions, including the Merger. We review our goodwill and intangible assets for impairment when events or
changes in circumstances indicate the carrying value may not be recoverable. We assess whether there has been an
impairment in the value of goodwill and indefinite-lived intangible assets at least annually. Factors that may be
considered a change in circumstances indicating that the carrying value of our goodwill or intangible assets may not
be recoverable include declines in stock price, market capitalization or cash flows and slower growth rates in our
industry. We could be required to record a significant charge to earnings in our financial statements during the
period in which any impairment of our goodwill or intangible assets is determined, negatively impacting our results
of operations.
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Because of the capital-intensive nature of our business, we need continued access to capital, which if not
available to us or if not available on favorable terms, could harm our ability to operate or expand our
business.

Our business requires significant levels of capital to finance accounts receivable and product inventory that is not
financed by trade creditors. If cash from available sources is insufficient, proceeds from our accounts receivable
securitization and revolving credit programs are limited or cash is used for unanticipated needs, we may require
additional capital sooner than anticipated.

In the event we are required, or elect, to raise additional funds, we may be unable to do so on favorable terms, or at
all, and may incur expenses in raising the additional funds. Our current and future indebtedness could adversely
affect our operating results and severely limit our ability to plan for, or react to, changes in our business or industry.
We could also be limited by financial and other restrictive covenants in our securitization or credit arrangements,
including limitations on our borrowing of additional funds and issuing dividends. Furthermore, the cost of
securitization or debt financing could significantly increase in the future, making it cost prohibitive to securitize our
accounts receivable or borrow, which could force us to issue new equity securities. If weissue new equity securities,
existing stockholders may experience dilution, or the new equity securities may have rights, preferences or
privileges senior to those of existing holders of common stock. If we cannot raise funds on acceptable terms, we
may not be able to take advantage of future opportunities or respond to competitive pressures or unanticipated
requirements. Any inability to raise additional capital when required could have an adverse effect on our business
and operating results.
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We have significant credit exposure to our customers, and negative trends in their businesses could cause us
significant credit loss and negatively impact our cash flow and liquidity position.

We extend credit to our customers for a significant portion of our sales to them and they have a period of time,
generally 30 days after the date of invoice, to make payment. However, in certain cases, for some of our larger
customers, we offer longer terms of payment. As a result, we are subject to the risk that our customers will not pay
on time or at all. Our credit exposure risk may increase due to financial difficulties or liquidity or solvency issues
experienced by our customers, resulting in their inability to repay us. The liquidity or solvency issues may increase
as a result of an economic downturn or a decrease in IT spending by end-users. If we are unable to collect payments
in a timely manner from our customers due to changes in financial or economic conditions, or for other reasons, and
we are unable to collect under our credit insurance policies, we may write-off the amount due from the customers.
These write-offs may result in credit insurance being more expensive and on terms that are less favorable to us and
may negatively impact our ability to utilize accounts receivable-based financing. In addition, the failure of
customers to pay within a specified time period after the date of an invoice could result in defaults under our
accounts receivable securitization program. These circumstances could negatively impact our cash flow and
liquidity position, or result in the cross-default to our other indebtedness and acceleration of the repayment of our
indebtedness. Further, we are exposed to higher collection risk as we continue to expand internationally, where the
payment cycles are generally longer and the credit rating process may not be as robust as in the United States, and
where our access to accounts receivable financing is more limited.

We are dependent on a variety of IT and telecommunications systems and the Internet, and any failure of
these systems could adversely impact our business and operating results.

We depend on IT and telecommunications systems and the Internet for our operations. These systems support a
variety of functions including inventory management, order processing, shipping, shipment tracking, and billing.

Failures or significant downtime of our IT or telecommunications systems has, in the past, and could, in the future,
prevent us from taking customer orders, printing product pick-lists, shipping products, billing customers and
handling call volume. Sales also may be affected if our reseller and retail customers are unable to access our pricing
and product availability information. We also rely on the Internet, and in particular EDI and XML, for a large
portion of our orders and information exchanges with our OEM suppliers and reseller and retail customers. The
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Internet and individual websites have experienced a number of disruptions, slowdowns and security breakdowns,
some of which were caused by organized attacks. If we were to experience a future security breakdown, disruption
or breach that compromised sensitive information, it could harm our relationship with our OEM suppliers and
reseller and retail customers. Disruption of our website or the Internet in general could impair our order processing
or more generally prevent our OEM suppliers and reseller and retail customers from accessing information. A
significant increase in our IT costs or a temporary or permanent loss of our IT systems could harm our relationships
with our customers. The occurrence of any of these events could have an adverse effect on our operations and
financial results.

Because of the experience of our key personnel in the IT industry and their technological and industry
expertise, if we were to lose any of our key personnel, it could inhibit our ability to operate and grow our
business successfully.

We are dependent in large part on our ability to retain the services of our key senior executives and other
technological and industry experts and personnel. Except for certain of our key executives, we generally do not have
employment agreements with our employees. We also do not carry “key person” insurance coverage for any of our
key executives. We compete for qualified senior management and technical personnel. The loss of, or inability to
hire, key executives or qualified employees could inhibit our ability to operate and grow our business successfully.

We may experience theft of product from our warehouses, water damage to our properties and other casualty
events which could harm our operating results.

From time to time, we have experienced incidents of theft at various facilities, water damages to our properties and
other casualty events. These types of incidents may make it more difficult or expensive for us to obtain insurance
coverage in the future. Also, the same or similar incidents may occur in the future for which we may not have
sufficient insurance coverage or policy limits to be fully compensated for the loss, which may have an adverse effect
on our business and financial results.

We may become involved in intellectual property or other disputes that could cause us to incur substantial
costs, divert the efforts of our management, and require us to pay substantial damages or require us to obtain
a license, which may not be available on commercially reasonable terms, if at all.

From time to time, we receive notifications alleging infringements of intellectual property rights allegedly held by
others relating to our business or the products we sell or integrate for our OEM suppliers and others. Litigation with
respect to patents or other intellectual property matters could result in substantial costs and diversion of management
and other resources and could have an adverse effect on our business. Although we generally have various levels of
indemnification protection from our OEM suppliers and design and integration solutions customers, in many cases
any indemnification to which we may be entitled is subject to maximum limits or other restrictions.
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In addition, we have developed proprietary IT systems, mobile applications, and cloud-based technology and
acquired technologies that play an important role in our business. If any infringement claim is successful against us
and if indemnification is not available or sufficient, we may be required to pay substantial damages or we may need
to seek and obtain a license of the other party’s intellectual property rights. We may be unable to obtain such a
license on commercially reasonable terms, if at all.

We are from time to time involved in other litigation in the ordinary course of business which have and may include
claims with respect to antitrust, mergers and acquisitions and other matters. For example, four lawsuits were brought
against the Company and its Board in connection with the Merger, each of which was later voluntarily dismissed. In
the ordinary course of business, we also receive inquiries from and have discussions with government entities
regarding the compliance of our contracting and sales practices with laws and regulations. We may not be successful
in defending these or other claims. Regardless of the outcome, litigation could result in substantial expense and
could divert the efforts of our management. Allegations made in the course of regulatory or legal proceedings may
also harm our reputation, regardless of whether there is merit to such claims. Furthermore, because litigation and the
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outcome of regulatory proceedings are inherently unpredictable, our business, financial condition or operating
results could be materially affected by an unfavorable resolution of one or more of these proceedings, claims,
demands or investigations. We do not expect that the ultimate resolution of these matters will have a material
adverse effect on our consolidated financial position. However, the resolution of certain of these matters could be
material to our operating results for any particular period. For further information regarding our current litigation
matters, refer to Note 18 - Commitments and Contingencies, to the Consolidated Financial Statements in Item 8.

We have significant operations globally and any disruption in the operations of our facilities could harm our
business and operating results.

Our worldwide operations could be subject to natural disasters, adverse weather conditions, global pandemics and
other business disruptions, which could seriously harm our revenue and financial condition and increase our costs
and expenses. We have significant operations in our facilities located in the Americas, Europe and APJ. Certain of
our facilities, including one of our corporate headquarters locations in Clearwater, Florida, are located in geographic
areas that heighten our exposure to hurricanes, tropical storms and other severe weather events. Any prolonged
disruption in the operations of our facilities, whether due to technical difficulties, power failures, break-ins,
destruction, damage to, or prolonged closure of, the facilities as a result of a natural disaster, fire, pandemic or any
other reason, could harm our operating results. If there are related disruptions in local or international supply chains,
we may experience supply shortages or delays in receiving products from our OEM suppliers or experience other
delays in shipping to our customers. If we are unable to fulfill customer requirements in a timely manner, this could
harm our operating results. We currently have a disaster recovery plan and carry property damage and business
interruption insurance; however, they may not be sufficient to compensate for losses that may occur.

A portion of our revenue is financed by floor plan financing companies and any termination or reduction in
these financing arrangements could increase our financing costs and harm our business and operating
results.

A portion of our product distribution revenue is financed by floor plan financing companies. Floor plan financing
companies are engaged by our customers to finance, or floor, the purchase of products from us. In exchange for a
fee, we transfer the risk of loss on the sale of our products to the floor plan companies. We currently receive
payment from these financing companies within approximately 15 to 30 days from the date of the sale, which allows
our business to operate at much lower relative working capital levels than if such programs were not available. If
these floor plan arrangements are terminated or substantially reduced, the need for more working capital and the
increased financing cost could harm our business and operating results.

Risks Related to our Indebtedness

The terms of our debt arrangements impose restrictions on our ability to operate which in turn could
negatively affect our ability to respond to business and market conditions and therefore could have an
adverse effect on our business and operating results.

As of November 30, 2021, we had $4.1 billion in outstanding short and long-term borrowings under term loans, our
Senior Notes (as defined below), lines of credit, accounts receivable securitization programs and capital leases,
excluding trade payables. The terms of one or more of the agreements under which this indebtedness was incurred
may limit or restrict, among other things, our ability to:

» incur additional indebtedness;
« enter into certain transactions with affiliates; and

« merge, consolidate or sell, assign, transfer, lease, convey or otherwise dispose of all or substantially all of
our assets.

We are also required to maintain specified financial ratios and satisfy certain financial condition tests under certain
of our debt facilities. Our inability to meet these ratios and tests could result in the acceleration of the repayment of
the related debt, termination of the applicable facility, an increase in our effective cost of funds or the cross-default
of other debt facilities and securitization
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arrangements. As a result, our ability to operate may be restricted and our ability to respond to business and market
conditions may be limited, which could have an adverse effect on our business and operating results.

We may not be able to generate sufficient cash to service all of our indebtedness and may be forced to take
other actions to satisfy our obligations, which could adversely affect our business.

Our ability to make scheduled debt payments or to refinance our debt obligations depends on our financial and
operating performance, which is subject to prevailing economic and competitive conditions and to certain financial,
business and other factors beyond our control. We cannot be certain that we will maintain a level of cash flows from
operating activities sufficient to permit us to pay the principal and interest on our indebtedness.

If our cash flows and capital resources are insufficient to fund our debt service obligations we may be forced to
reduce or delay capital expenditures, sell assets or operations, seek additional capital or restructure or refinance our
indebtedness. We cannot be certain that we would be able to take any of these actions, that these actions would be
successful and permit us to meet our scheduled debt service obligations or that these actions would be permitted
under the terms of our existing or future debt agreements. In the absence of such operating results and resources, we
could face substantial liquidity problems and might be required to dispose of material assets or operations to meet
our debt service and other obligations. Some of our indebtedness restricts our ability to dispose of certain assets. As
such, we may not be able to consummate those dispositions or use any resulting proceeds and, in addition, such
proceeds may not be adequate to meet any debt service obligations then due.

If we cannot make scheduled payments on our debt, we will be in default and, as a result:
« our lenders could declare all outstanding principal and interest to be due and payable;

« the lenders under our credit agreements could terminate their commitments to loan us money and, in the
case of any secured credit arrangements, foreclose against the assets securing their borrowings;

+ we could be forced to raise additional capital through the issuance of additional, potentially dilutive
securities; and

« we could be forced into bankruptcy or liquidation, which is likely to result in delays in the payment of our
indebtedness and in the exercise of enforcement remedies related to our indebtedness.

Despite our current level of indebtedness, we and our subsidiaries may still be able to incur substantially
more debt. This could further exacerbate the risks to our financial condition.

We and our subsidiaries may be able to incur significant additional indebtedness in the future. For example, as of
November 30, 2021, we had access to $3.5 billion in unused commitments under the TD SYNNEX revolving credit
facility (as defined below). If new debt is added to our current debt levels, the related risks that we now face could
intensify. Although the TD SYNNEX credit facilities (as defined below) contain restrictions on the incurrence of
additional indebtedness by our subsidiaries, these restrictions are subject to a number of qualifications and
exceptions, and the additional indebtedness incurred in compliance with these restrictions could be substantial.
Changes in our credit rating may increase our interest expense or other costs of capital.

Certain of our financing instruments involve variable rate debt, thus exposing us to the risk of fluctuations in interest
rates. In addition, the interest rate payable on our Senior Notes (as defined below), our revolving and term loan
credit agreement and certain other debt instruments is subject to adjustment from time to time if our credit rating is
downgraded.

The expected replacement of the LIBOR benchmark interest rate and other interbank offered rates with new
benchmark rate indices may have an impact on our financing costs.

As of November 30, 2021, we had approximately $1.5 billion of debt outstanding under facilities with interest rates
based on LIBOR. Some of our credit facilities include fallback language that seeks to facilitate an agreement with
our lenders on a replacement rate for LIBOR in the event of its discontinuance or that automatically replaces LIBOR
with benchmark rates based on the Secured Overnight Financing Rate or other benchmark replacement rates upon
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certain triggering events. We cannot predict what the impact of any such replacement rate would be to our interest
expense, however, the discontinuation, reform, or replacement of LIBOR or any other benchmark rates may result in
fluctuating interest rates that may have a negative impact on our interest expense and our profitability. Potential
changes to the underlying floating-rate indices and reference rates may have an adverse impact on our liabilities
indexed to LIBOR and could have a negative impact on our profitability and cash flows. Furthermore, we cannot
predict or quantify the time, effort and cost required to transition to the use of new benchmark rates, including with
respect to negotiating and implementing any necessary changes to existing contractual agreements, and
implementing changes to our systems and processes. We continue to evaluate the operational and other effects of
such changes, including possible impacts on our accounting for interest rate hedging agreements.
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Our variable rate indebtedness subjects us to interest rate risk, which could cause our indebtedness service
obligations to increase significantly.

Interest rates may increase in the future. As a result, interest rates on the obligations under certain of our credit
facilities, our and our subsidiaries’ respective accounts receivable securitization programs and debt facilities, or
other variable rate debt incurrences or offerings could be higher or lower than current levels. As of November 30,
2021, we had approximately $1.5 billion of outstanding term loan debt subject to variable interest rates and our
subsidiaries had approximately $178.5 million in the aggregate outstanding under debt facilities subject to variable
interest rates. If interest rates increase, debt service obligations and our interest expense will increase even though
the amount borrowed remains the same. Our net income and cash flows, including cash available for servicing
indebtedness, will correspondingly decrease.

Certain of our borrowings and securitization arrangements are variable-rate obligations and expose us to interestrate
risks. If interest rates increase, debt service obligations and our interest expense will increase even though the
amount borrowed remains the same. Our net income and cash flows, including cash available for servicing
indebtedness, will correspondingly decrease.

An increase in interest rates may increase our future borrowing costs and restrict our access to capital. Additionally,
current market conditions, the recovering global economy, and overall credit conditions could limit our availability
of capital, which could cause increases in interest margin spreads over underlying indices, effectively increasing the
cost of our borrowing. While some of our debt arrangements have contractually negotiated spreads, any changes to
these spreads in connection with renegotiations of our credit facilities could adversely affect our results of
operations.

We have entered into interest rate swaps with financial institutions to effectively convert a portion of our floating
rate debt to a fixed interest rate to manage our exposure to fluctuations in interest rates. While we have entered into
interest rate hedging agreements with respect to our borrowings under certain of our credit facilities, such
agreements are not expected to fully mitigate against interest rate risk. In the event of the nonperformance by the
counterparties, we are exposed to credit losses.

Risks Related to Our Relationships with Apollo Global Management, Inc. and MiTAC Holdings Corporation

The concentration of ownership of our common stock among our executive officers, directors and principal
stockholders could allow them to influence all matters requiring stockholder approval and could delay or
prevent a change in control of TD SYNNEX.

As of November 30, 2021, our executive officers, directors and principal stockholders owned approximately 56% of
our outstanding common stock. In particular, Apollo Global Management, Inc. (“Apollo”) and its affiliates owned
approximately 45.0% of our common stock.

Apollo is the private equity company that owned Tech Data prior to the Merger. As part of the Merger, 44 million
shares of TD SYNNEX common stock were issued to Apollo. Additionally, the Company entered into an Investor
Rights Agreement at the closing of the Merger, which provides that the board of directors be comprised of eleven
directors, and that affiliates of Apollo have the right to nominate (i) up to four directors, if Apollo and its affiliates
own 30% or more of the outstanding shares of TD SYNNEX common stock; (ii) up to three directors if Apollo and
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its affiliates own between 20% and 30% of the outstanding shares of TD SYNNEX common stock; (iii) up to two
directors, if Apollo and its affiliates own between 10% and 20% of the outstanding shares of TD SYNNEX common
stock; or (iv) up to one director, if Apollo and its affiliates own between 5% and 10% of the outstanding shares of
TD SYNNEX common stock. As a result, Apollo is in a position to influence (subject to organizational documents
and Delaware law) the composition of the Company’s board of directors and the outcome of corporate actions
requiring stockholder approval, such as mergers, business combinations and dispositions of assets, among other
corporate transactions. This concentration of investment and voting power could discourage others from initiating a
potential merger, takeover or other change of control transaction that may otherwise be beneficial to TD SYNNEX
and its stockholders, which could adversely affect the market price of TD SYNNEX common stock.

There could be potential conflicts of interest between us and MiTAC Holdings Corporation and its affiliates,
which could affect our business and operating results.

As of November 30, 2021, MiTAC Holdings Corporation (“MiTAC Holdings”) and its affiliates owned
approximately 9.5% of our common stock. MiTAC Holdings’ and its affiliates’ continuing beneficial ownership of
our common stock could create conflicts of interest with respect to a variety of business matters. For example, we
currently purchase inventories from MiTAC Holdings. Similar risks could exist as a result of Matthew Miau’s
positions as our Chairman Emeritus, a member of our Board of Directors, the Chairman of MiTAC Holdings and as
a director or officer of MiTAC Holdings’ affiliates. For fiscal year 2021, Mr. Miau received the same compensation
as our independent directors. Mr. Miau’s compensation as one of our directors is based upon the approval of the
Nominating and Corporate Governance Committee, which is solely composed of independent members of the Board
of Directors. We
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also have adopted a policy requiring material transactions in which any of our directors has a potential conflict of
interest to be approved by our Audit Committee, which is also composed of independent members of the Board of
Directors.

Synnex Technology International Corp., or Synnex Technology International, a publicly-traded company based in
Taiwan and affiliated with MiTAC Holdings, currently provides distribution and fulfillment services to various
markets in Asia and Australia, and is also a competitor of ours. As of November 30, 2021, MiTAC Incorporated, a
privately-held company based in Taiwan and a separate entity from MiTAC Holdings, directly and indirectly owned
approximately 15.7% of Synnex Technology International and approximately 9.0% of MiTAC Holdings. As of
November 30, 2021, MiTAC Holdings directly and indirectly owned 1.0% of Synnex Technology International. In
addition, MiTAC Holdings directly and indirectly owned approximately 14.1% of MiTAC Incorporated and Synnex
Technology International directly and indirectly owned approximately 18.4% of MiTAC Incorporated as of
November 30, 2021. Synnex Technology International indirectly through its ownership of Peer Developments
Limited owned approximately 4.0% of our outstanding common stock as of November 30, 2021. Neither MiTAC
Holdings, nor Synnex Technology International is restricted from competing with us. In the future, we may
increasingly compete with Synnex Technology International, particularly if our business in Asia expands or Synnex
Technology International expands its business into geographies or customers we serve.

The future sale of a large number of shares by Apollo or MiTAC Holdings, including as the result of the exercise
of registration rights, may adversely affect the market price of the Company’s common stock.

We have granted registration rights to Apollo pursuant to an Investors Rights Agreement dated September 1, 2021,
and to MiTAC Holdings pursuant to a Letter Agreement dated September 3, 2021, that require us to register their
shares for resale in certain circumstances. Sales of a substantial number of shares of the Company’s common stock
in the public market, or the perception that these sales may occur, could cause the market price of our commonstock
to decline. These sales, or the possibility of these sales, also may make it more difficult for us to sell equity
securities in the future.

Risks Related to Our Industry

Volatility in the IT industry could have a material adverse effect on our business and operating results.
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We have, in the past, experienced decreases in demand and we anticipate that the industries we operate in will be
subject to a high degree of cyclicality in the future. Softening demand for our products and services caused by an
ongoing economic downturn and over-capacity may impact our revenue, as well the salability of inventory and
collection of reseller and retail customer accounts receivable. In addition, if we are not able to adequately adapt to
the emergence of new technology or customer demand, such as cloud-based IT infrastructure and software-as-a-
service, our future operating results could be adversely affected.

We are subject to intense competition, both in the United States and internationally, and if we fail to compete
successfully, we will be unable to gain or retain market share.

We operate in a highly competitive environment, both in the United States and internationally. This competition is
based primarily on product and service availability, credit availability, price, effectiveness of information systems
and e-commerce tools, speed of delivery, ability to tailor specific solutions to customer needs, quality and depth of
product and service lines, pre-sales and post-sales technical support, flexibility and timely response to design
changes, and technological capabilities, service and support. We compete with a variety of regional, national and
international IT product and service providers and contract manufacturers and assemblers. In some instances, we
also compete with our own customers, our own OEM suppliers and MiTAC Holdings and its affiliates.

Some of our competitors may have a broader range of services than us and may have more developed relationships
with their existing customers. We may lose market share in the United States or in international markets, or may be
forced in the future to reduce our prices in response to the actions of our competitors and thereby experience a
reduction in our gross margins.

We may initiate other business activities, including the broadening of our supply chain capabilities, and may face
competition from companies with more experience in those new areas. In addition, as we enter new areas of
business, we may also encounter increased competition from current competitors or from new competitors,
including some that may once have been our OEM suppliers or reseller and retail customers. Increased competition
and negative reaction from our OEM suppliers or reseller and retail customers resulting from our expansion into new
business areas could harm our business and operating results.

Our business may be adversely affected by some OEM suppliers’ strategies to consolidate business or
increase their direct sales, which in turn could cause our business and operating results to suffer.

A determination by any of our primary OEMs to consolidate their business with other distributors or integration
service providers could negatively affect our business and operating results. Consolidation of OEM suppliers has
resulted in fewer sources for some of the products and services that we distribute. This consolidation has also
resulted in larger OEM suppliers that have significant operating and financial resources. Other suppliers may reduce
or eliminate promotional activities to reduce their expenses, which could, in turn, result in declined demand from
our reseller or retailer customers and end-users.
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Some OEM suppliers, including some of the leading OEM suppliers that we service, have been selling products and
services directly to reseller and retail customers and end-users, thereby limiting our business opportunities. If large
OEM suppliers increasingly sell directly to end-users or our resellers and retailers, or select a competitor rather than
use us as the distributor of their products and services, our business and operating results will suffer.

The IT industry is subject to rapidly changing technologies and process developments, and we may not be
able to adequately adjust our business to these changes, which in turn would harm our business and
operating results.

Dynamic changes in the IT industry, including the consolidation of OEM suppliers and reductions in the number of
authorized distributors used by OEM suppliers, have resulted in new and increased responsibilities for management
personnel and have placed, and continue to place, a significant strain upon our management, operating and financial
systems and other resources. We may be unable to successfully respond to and manage our business in light of

industry developments and trends. As end-users migrate to cloud-based IT infrastructure and software-as-a-service,
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sales of hardware products may be reduced, thereby negatively impacting our operating results. Also crucial to our
success in managing our operations is our ability to achieve additional economies of scale. Our failure to achieve
these additional economies of scale or to respond to changes in the IT industry could adversely affect our business
and operating results.

Risks Related to the Acquisition of Tech Data

We may fail to realize the anticipated benefits of the Merger, which could adversely affect the value of our
common stock.

SYNNEX and Tech Data operated independently prior to the Merger, and there can be no assurances that the
businesses will be integrated successfully. It is possible that the integration process could result in the loss of key
employees, the disruption of ongoing business, higher than expected integration costs and an overall post-
completion integration process that takes longer than originally anticipated. Specifically, issues that must be
addressed to realize the anticipated benefits of the Merger so the combined business performs as expected include,
among other things:

+ integrating the companies’ IT systems and other technologies, products and services;
« identifying and eliminating redundant and underperforming operations and assets;

* harmonizing the companies’ operating practices, employee development and compensation programs,
internal controls and other policies, procedures and processes;

« attracting, motivating and retaining executives and other key personnel,;

« addressing possible differences in business backgrounds, corporate cultures and management philosophies;
+ consolidating the companies’ corporate, administrative and information technology infrastructure;

« managing the movement of certain businesses and positions to different locations;

« maintaining existing agreements with customers and vendors and avoiding delays in entering into new
agreements with prospective customers and vendors; and

« consolidating offices that are currently in or near the same location.

In addition, at times, the attention of certain members of management and resources may be focused on the
integration of the business and diverted from day-to-day business operations, which may disrupt the business of the
combined company.

If we fail to properly mitigate these risks or address the issues set forth above, the anticipated cost savings and other
benefits of the Merger may not be realized fully or at all, or may take longer to realize than expected, which in turn
could adversely affect our business operations and value of our common stock.

We have incurred and will continue to incur significant transaction and integration-related costs in
connection with the Merger.

We have incurred a number of non-recurring costs associated with the Merger and combining the operations of Tech
Data and SYNNEX and we expect to continue to incur significant transaction costs related to the Merger. We also
will incur significant integration-related fees and costs related to formulating and implementing integration plans,
including facilities and systems consolidation costs and employment-related costs. We continue to assess the
magnitude of these costs, and additional unanticipated costs may be incurred related to the Merger and the
integration of Tech Data and SYNNEX. Although we expect that the elimination of duplicative costs, as well as the
realization of other efficiencies related to the integration of the businesses, should allow us to offset integration-
related costs over time, this net benefit may not be achieved in the near term, or at all.
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Risks Related to the Macro-Economic and Regulatory Environment

The widespread outbreak of an illness or any other communicable disease, or any other public health crisis,
could adversely affect our business, results of operations and financial condition.

We could be negatively impacted by the widespread outbreak of an illness or any other communicable disease, or
any other public health crisis that results in economic and trade disruptions, including the disruption of global supply
chains. In December 2019, there was an outbreak of a new strain of coronavirus, COVID-19. On March 11, 2020,
the World Health Organization characterized COVID-19 as a pandemic. The COVID-19 pandemic has negatively
impacted the global economy, disrupted global supply chains and workforce participation due to “shelter-in-place”
restrictions by various governments worldwide and created significant volatility and disruption of financial markets.
More recently, the Delta and Omicron variants of the virus have contributed to a surge in COVID-19 cases globally
and the full impact of the newly emerged Omicron variant has yet to be determined. The extent of the impact of the
COVID-19 pandemic on our future operational and financial performance, including our ability to execute our
business strategies and initiatives in the expected time frame, will depend on future developments, including the
duration and spread of the pandemic and related restrictions on travel and transportation, the effect on our customers
and demand for our products and services; our ability to sell and provide our products and services, including as a
result of travel restrictions and people working remotely; the ability of our customers to pay for our solutions; any
closures of our or our customers’ or partners’ offices and facilities; and the impact of governmental actions or
mandates imposed in response to COVID-19, all of which are uncertain and cannot be predicted. An extended
period of global supply chain and economic disruption could materially affect our business, our results of
operations, our access to sources of liquidity, the carrying value of our goodwill and intangible assets, our financial
condition and our stock price.

Changes in foreign currency exchange rates and limitations on the convertibility of foreign currencies could
adversely affect our business and operating results.

Approximately 37%, 24% and 23% of our revenues in fiscal years 2021, 2020 and 2019, respectively, were
generated outside the United States. Most of our international revenue, cost of revenue and operating expenses are
denominated in foreign currencies. We presently have currency exposure arising from both sales and purchases
denominated in foreign currencies. Changes in exchange rates between foreign currencies and the U.S. dollar may
adversely affect our operating margins. For example, if these foreign currencies appreciate against the U.S. dollar, it
will be more expensive in terms of U.S. dollars to purchase inventory or pay expenses with foreign currencies. This
could have a negative impact on us if revenue related to these purchases is transacted in U.S. dollars. In addition,
currency devaluation can result in products that we purchase in U.S. dollars being relatively more expensive to
procure than products manufactured locally. Furthermore, our local competitors in certain markets may have
different purchasing models that provide them reduced foreign currency exposure compared to us. This may result in
market pricing that we cannot meet without significantly lower profit on sales.

We conduct hedging activities, which involve the use of currency forward or option contracts. Hedging foreign
currencies can be risky. Certain of these hedge positions are undesignated hedges of balance sheet exposures, such
as intercompany loans, and typically have maturities of less than one year. While we maintain policies to protect
against fluctuations in currency exchange rates, extreme fluctuations may result in our incurring losses in some
countries.

There is also additional risk if the currency is not freely or actively traded. Some currencies, such as the Chinese
Renminbi are subject to limitations on conversion into other currencies, which can limit our ability to hedge or to
otherwise react to rapid foreign currency devaluations. We cannot predict the impact of future exchange rate
fluctuations on our business and operating results.

We do not use derivative financial instruments for speculative trading purposes, nor do we hedge our foreign
currency exposure in a manner that entirely offsets the effects of changes in foreign exchange rates.

As a general rule, we do not use financial instruments to hedge local currency denominated operating expenses in
countries where a natural hedge exists. For example, in many countries, revenue from the local currency services
substantially offsets the local currency denominated operating expenses.
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The translation of the financial statements of foreign operations into U.S. dollars is also impacted by fluctuations in
foreign currency exchange rates, which may positively or negatively impact our results of operations. In addition,
the value of our equity investment in foreign countries may fluctuate based upon changes in foreign currency
exchange rates. These fluctuations, which are recorded in a cumulative translation adjustment account, may result in
losses in the event a foreign subsidiary is sold or closed at a time when the foreign currency is weaker than when we
made investments in the country. The realization of any or all of these risks could have a significant adverse effect
on our financial results.

We rely on independent shipping companies for delivery of products, and price increases or service
interruptions from these carriers could adversely affect our business and operating results.

We rely almost entirely on arrangements with independent shipping companies, such as FedEx and UPS, for the
delivery of our products from OEM suppliers and delivery of products to reseller and retail customers. Freight and
shipping charges can have a significant impact on our gross margin. As a result, an increase in freight surcharges
due to rising fuel cost or general price increases
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will have an immediate adverse effect on our margins, unless we are able to pass the increased charges to our
reseller and retail customers or renegotiate terms with our OEM suppliers. In addition, in the past, carriers have
experienced work stoppages due to labor negotiations with management. An increase in freight or shipping charges,
the termination of our arrangements with one or more of these independent shipping companies, the failure or
inability of one or more of these independent shipping companies to deliver products, or the unavailability of their
shipping services, even temporarily, could have an adverse effect on our business and operating results.

Because we conduct substantial operations in China, risks associated with economic, political and social
events in China could negatively affect our business and operating results.

A substantial portion of our IT systems operations, including a substantial portion of our IT systems support and
software development operations, are located in China. In addition, we also conduct general and administrative
activities from our facilities in China. Our operations in China are subject to a number of risks relating to China’s
economic and political systems, including:

« agovernment controlled foreign exchange rate and limitations on the convertibility of the Chinese
Renminbi;

« extensive government regulation;

« changing governmental policies relating to tax benefits available to foreign-owned businesses;
+ the telecommunications infrastructure;

« arelatively uncertain legal system; and

« uncertainties related to continued economic and social reform.

Our IT systems are an important part of our global operations. Any significant interruption in service, whether
resulting from any of the above uncertainties, natural disasters or otherwise, could result in delays in our inventory
purchasing, errors in order fulfillment, reduced levels of customer service and other disruptions in operations, any of
which could cause our business and operating results to suffer.

We may have higher than anticipated tax liabilities.

We conduct business globally and file income tax returns in various tax jurisdictions. Our effective tax rate could be
adversely affected by several factors, many of which are outside of our control, including:
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« changes in income before taxes in various jurisdictions in which we operate that have differing statutory
tax rates;

+ changing tax laws, regulations, and/or interpretations of such tax laws in multiple jurisdictions;

« effect of tax rate on accounting for acquisitions and dispositions;

« issues arising from tax audit or examinations and any related interest or penalties; and

« uncertainty in obtaining tax holiday extensions or expiration or loss of tax holidays in various jurisdictions.

The Organization for Economic Cooperation and Development has been working on the Base Erosion and Profit
Sharing Project, and has issued and will continue to issue, guidelines and proposals that may change various aspects
of the existing framework under which our tax obligations are determined in many of the countries in which we do
business. Certain countries are evaluating their tax policies and regulations, which could affect international
business and may have an adverse effect on our overall tax rate, along with increasing the complexity, burden and
cost of tax compliance. For example, on December 22, 2017, the U.S. federal government enacted the U.S. Tax Cuts
and Jobs Act (“U.S. Tax Reform”) which significantly revised U.S. corporate income tax law by, among other
things, reducing the U.S. federal corporate income tax rate from 35% to 21% and implementing a modified
territorial tax system that included a one-time transition tax on deemed repatriated earnings of foreign subsidiaries.
Additional changes in the U.S. tax regime or in how U.S. multinational corporations are taxed on foreign earnings,
including changes in how existing tax laws are interpreted or enforced, could adversely affect our business, financial
condition or results of operations.

We report our results of operations based on our determination of the amount of taxes owed in various tax
jurisdictions in which we operate. The determination of our worldwide provision for income taxes and other tax
liabilities requires estimation, judgment and calculations where the ultimate tax determination may not be certain.
Our determination of tax liability is always subject to review or examination by tax authorities in various tax
jurisdictions. Any adverse outcome of such review or examination could have a negative impact on our operating
results and financial condition. The results from various tax examinations and audits may differ from the liabilities
recorded in our financial statements and could adversely affect our financial results and cash flows.
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Cyberattacks or the improper disclosure or control of personal information could result in liability and harm
our reputation, which could adversely affect our business.

Our business is heavily dependent upon information technology networks and systems. Internal or external attacks
on those networks and systems could disrupt our normal operations centers and impede our ability to provide critical
products and services to our customers, subjecting us to liability under our contracts and damaging our reputation.
Additionally, such attacks could compromise our intellectual property or result in fraud if our business emails are
improperly accessed. For example, in the third quarter of 2021, the Company became aware that certain outside
actors gained access to a limited portion of the Company’s networks and systems. After conducting a thorough
review of the attack with a leading third-party cybersecurity firm, the Company determined that the attack did not
access any material data.

Our business also involves the use, storage and transmission of information about our employees, and customers. If
any person, including any of our employees, negligently disregards or intentionally breaches our established controls
with respect to such data or otherwise mismanages or misappropriates that data, we could be subject to monetary
damages, fines or criminal prosecution.

We have security controls for our systems and other security practices in place to protect the security of, and prevent
unauthorized access to, our systems and personal and proprietary information, such as firewalls and anti-virus
software, and we also provide information to our employees about the need to deploy security measures and the
impact of doing so; however there can be no assurance that such security measures, will prevent improper access to

41 of 353



our networks and systems, such as that which occurred earlier in 2021, or access to or disclosure of, personally
identifiable or proprietary information.

We could also face legal, reputational and financial risks if we fail to protect customer and internal data from
security breaches or cyberattacks.

Furthermore, data privacy is subject to frequently changing rules and regulations, which sometimes conflict among
the various jurisdictions and countries in which we provide services. The General Data Protection Regulation
(“GDPR”) in Europe, the California Consumer Privacy Act and other similar laws have resulted, and will continue
to result, in increased compliance costs. Our failure to adhere to or successfully implement processes in response to
these and other changing regulatory requirements in this area could result in legal liability or impairment to our
reputation in the marketplace, which could have a material adverse effect on our business, financial condition and
results of operations.

Global health and economic, political and social conditions may harm our ability to do business, increase our
costs and negatively affect our stock price.

Worldwide economic conditions remain uncertain due to adverse consequences concerning the United States and
China trade negotiations, market volatility as a result of political leadership in certain countries and other disruptions
to global and regional economies and markets, including increases in inflation. External factors, such as potential
terrorist attacks, acts of war, geopolitical and social turmoil or epidemics and other similar outbreaks in many parts
of the world, could prevent or hinder our ability to do business, increase our costs and negatively affect our stock
price. More generally, these geopolitical, social and economic conditions could result in increased volatility in the
United States and worldwide financial markets and economy. For example, increased instability may enhance
volatility in currency exchange rates, cause our customers or potential customers to delay or reduce spending on our
products or services, and limit our suppliers’ access to credit. It could also adversely impact our ability to obtain
adequate insurance at reasonable rates and may require us to incur increased costs for security measures for our
domestic and international operations. We are predominantly uninsured for losses and interruptions caused by
terrorism, acts of war and similar events. These uncertainties make it difficult for us and our suppliers and customers
to accurately plan future business activities.

Part of our business is conducted outside of the United States, exposing us to additional risks that may not
exist in the United States, which in turn could cause our business and operating results to suffer.

We have significant international operations and presence which subjects us to risks, including:
« political or economic instability;
« extensive governmental regulation;
« changes in import/export duties;
« fluctuation in foreign currency exchange rates;
+ trade restrictions;
« compliance with the Foreign Corrupt Practices Act, U.K. bribery laws and similar laws;

« difficulties and costs of staffing and managing operations in certain foreign countries;
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+ work stoppages or other changes in labor conditions;
*  minimum wage increases;

« difficulties in collecting accounts receivable on a timely basis or at all;
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+ taxes;and
« seasonal reductions in business activity in some parts of the world.

We may continue to expand internationally to respond to competitive pressure and customer and market
requirements. Establishing operations in any foreign country or region presents risks such as those described above
as well as risks specific to the particular country or region. In addition, until a payment history is established over
time with customers in a new geography or region, the likelihood of collecting accounts receivable generated by
such operations could be less than our expectations. As a result, there is a greater risk that reserves set with respect
to the collection of such accounts receivable may be inadequate. Furthermore, if our international expansion efforts
in any foreign country are unsuccessful, we may decide to cease operations, which would likely cause us to incur
additional expense and loss.

In addition, changes in policies or laws of the United States or foreign governments resulting in, among other things,
higher taxation, currency conversion limitations, restrictions on fund transfers or the expropriation of private
enterprises, could reduce the anticipated benefits of our international expansion. Any actions by countries in which
we conduct business to reverse policies that encourage foreign trade or investment could adversely affect our
business. If we fail to realize the anticipated growth of our future international operations, our business and
operating results could suffer.

Increasing attention on environmental, social and governance (ESG) matters may have a negative impact on
our business, impose additional costs on us, and expose us to additional risks.

Companies are facing increasing attention from investors, customers, partners, consumers and other stakeholders
relating to ESG matters, including environmental stewardship, social responsibility, diversity and inclusion, racial
justice and workplace conduct. In addition, organizations that provide information to investors on corporate
governance and related matters have developed ratings processes for evaluating companies on their approach to ESG
matters. Such ratings are used by some investors to inform their investment and voting decisions. Unfavorable ESG
ratings may lead to negative investor sentiment toward the Company, which could have a negative impact on our
stock price and our access to and costs of capital.

We have established corporate social responsibility programs aligned with sound environmental, social and
governance principles. These programs reflect our current initiatives and are not guarantees that we will be able to
achieve them. Our ability to successfully execute these initiatives and accurately report our progress presents
numerous operational, financial, legal, reputational and other risks, many of which are outside our control, and all of
which could have a material negative impact on our business. Additionally, the implementation of these initiatives
imposes additional costs on us. If our ESG initiatives fail to satisfy investors, customers, partners and our other
stakeholders, our reputation, our ability to sell products and services to customers, our ability to attract or retain
employees, and our attractiveness as an investment, business partner or acquirer could be negatively impacted.
Similarly, our failure or perceived failure to pursue or fulfill our goals, targets and objectives or to satisfy various
reporting standards within the timelines we announce, or at all, could also have similar negative impacts and expose
us to government enforcement actions and private litigation.

If we are unable to maintain effective internal control over financial reporting, our ability to report our
financial results on a timely and accurate basis may be adversely affected, which in turn could cause the
market price of our common stock to decline.

Section 404 of the Sarbanes-Oxley Act of 2002 requires our management to report on, and our independent
registered public accounting firm to attest to, the effectiveness of our internal control structure and procedures for
financial reporting. We completed an evaluation of the effectiveness of our internal control over financial reporting
for fiscal year 2021, and we have an ongoing program to perform the system and process evaluation and testing
necessary to continue to comply with these requirements. However, internal control over financial reporting has
inherent limitations, including human error, the possibility that controls could be circumvented or become
inadequate because of changed conditions, and fraud. Because of the inherent limitations, misstatements due to error
or fraud may occur and may not always be prevented or timely detected. We expect to continue to incur significant
expenses and to devote management resources to Section 404 compliance, including impacts resulting from the
Merger. In the event that our management or independent registered public accounting firm determines that there is
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a material weakness in our internal control over financial reporting, investor perceptions and our reputation may be
adversely affected, and the market price of our stock could decline.

Changes to financial accounting standards may affect our results of operations and cause us to change our
business practices.

We prepare our financial statements to conform to generally accepted accounting principles in the United States
(“GAAP”). These accounting principles are subject to interpretation by the Financial Accounting Standards Board,
American Institute of Certified
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Public Accountants, the SEC and various bodies formed to interpret and create appropriate accounting policies. A
change in those policies can have a significant effect on our reported results and may affect our reporting of
transactions completed before a change is announced. Changes to those rules or the questioning of current practices
may adversely affect our reported financial results or the way we conduct our business.

Item 1B. Unresolved Staff Comments

None.
Item 2. Properties

Our principal executive offices are located in Fremont, California and Clearwater, Florida. Our Fremont property is
owned by us, while the Clearwater location is currently leased. We operate distribution, integration, contact center
and administrative facilities in different countries.

We occupy 181 facilities covering approximately 14.7 million square feet, including warehouse, logistics and
administrative facilities. We own approximately 2.7 million square feet of property and lease the remainder. Our
facilities are located in the following principal markets: the Americas - 80, Europe - 68 and APJ - 33.

We have sublet unused portions of some of our facilities. We believe our facilities are well maintained and adequate
for current and near future operating needs. Upon the expiration or termination of any of our leased facilities, we
believe we could obtain comparable office space.

Item 3. Legal Proceedings

We are from time to time involved in legal proceedings in the ordinary course of business. We do not believe that
these proceedings will have a material adverse effect on the results of our operations, our financial position or the
cash flows of our business.

In addition, we have been involved in various bankruptcy preference actions where we were a supplier to the
companies now in bankruptcy. These preference actions are filed by the bankruptcy trustee on behalf of the bankrupt
estate and generally seek to have payments made by the debtor within 90 days prior to the bankruptcy returned to
the bankruptcy estate for allocation among all of the bankruptcy estate’s creditors. We are not currently involved in
any material preference proceedings.

The French Autorité de la Concurrence (“Competition Authority”) began in 2013 an investigation into the French
market for certain products of Apple, Inc., (“Apple”) for which we are a distributor. In March 2020, the Competition
Authority imposed fines on Tech Data, on another distributor, and on Apple, finding that Tech Data entered into an
anticompetitive agreement with Apple regarding volume allocations of Apple products. The fine imposed on Tech
Data was €76 million (approximately $86 million as of November 30, 2021). We have vigorously contested the
arguments of the Competition Authority, and we have appealed its determination to the French courts, seeking to set
aside or reduce the fine. Although we believe we have strong arguments on appeal, we have determined that the best
estimate of probable loss related to this matter as of November 30, 2021 is €36 million (approximately $41 million
as of November 30, 2021). Under French law, the pendency of our appeal does not suspend the obligation to pay the
fine. Tech Data has agreed with French authorities to make eight equal installment payments in relation to the fine
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assessed for a total amount of €22.8 million on a quarterly basis from January 2021 through October 2022. As of
November 30, 2021, we have an accrual established for this matter of €24.6 million ($27.7 million as of November
30, 2021) that represents the total estimate of probable loss less installment payments made to date. If the appeal
process is not completed prior to the end of December 2022, we may be required to pay further amounts towards the
full fine assessed by the Competition Authority before our appeal is finally determined. However, any additional
amounts that may need to be paid have not yet been determined. Additionally, we have provided a third-party surety
bond to the Competition Authority to guarantee the payment of the amount of the fine and interest, if applicable. A
civil lawsuit related to this matter, alleging anticompetitive actions in association with the established distribution
networks for Apple, Tech Data and another distributor was filed by eBizcuss. We are currently evaluating this
matter and cannot currently estimate the probability or amount of any potential loss.
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Item 4. Mine Safety Disclosures

Not applicable.

Information About our Executive Officers

The following table sets forth information regarding our executive officers as of November 30, 2021:

Name Age Position

Richard Hume 62 Chief Executive Officer

Dennis Polk 55 Head of Global Businesses & Integration Lead
Michael Urban 57 President, Americas

Marshall Witt 56 Chief Financial Officer

Patrick Zammit 55 President, Europe & APJ

David Vetter 62 Chief Legal Officer

Simon Leung 56 Chief Business Officer

Richard Hume is our Chief Executive Officer. Mr. Hume joined Tech Data in March 2016 as Executive Vice
President, Chief Operating Officer. In June 2018, Mr. Hume was appointed as Chief Executive Officer of Tech Data
and in September 2021 in conjunction with the Merger he was appointed as Chief Executive Officer of TD
SYNNEX. Prior to joining Tech Data, Mr. Hume was employed for more than thirty years at IBM. Most recently,
from January 2015 to February 2016, Mr. Hume served as General Manager and Chief Operating Officer of
Infrastructure and Outsourcing. Prior to that position, from January 2012 to January 2015, Mr. Hume served as
General Manager, Europe where he led IBM’s multi-brand European organization. From 2008 to 2011, Mr. Hume
served as General Manager, Global Business Partners, directing the growth and channel development initiatives for
IBM’s Business Partner Channel. Mr. Hume holds a Bachelor of Science degree in Accounting from Pennsylvania
State University.

Dennis Polk is our Executive Chair of the Board of Directors, Integration Lead, and Head of Global Businesses. Mr.
Polk joined TD SYNNEX in 2002 and served as President and Chief Executive Officer of TD SYNNEX from
March 2018 to August 2021. Prior to that position, he served as Chief Operating Officer, Chief Financial Officer and
Senior Vice President of Corporate Finance of TD SYNNEX. In conjunction with the Merger in September 2021,
Mr. Polk was appointed as Executive Chair of the Board of Directors.

Michael Urban is our President of the Americas. Mr. Urban joined TD SYNNEX in February 2019 and served as
President, Worldwide Technology Solutions Distribution until the Merger. Prior to joining TD SYNNEX, Mr.
Urban was Corporate Vice President of Strategy, Transformation, and Global Vendor Management of Tech Data
from September 2012 until January 2019. Prior to Tech Data, Mr. Urban served in progressive leadership roles
including Chairman and Chief Executive Officer at Actebis. Mr. Urban received a Bachelor of Science degree in
Engineering from Paderborn University in Germany.
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Marshall Witt is our Chief Financial Officer and has served in this capacity since April 2013. Prior to joining TD
SYNNEX, Mr. Witt was Senior Vice President of Finance and Controller with FedEx Freight. During his fifteen
year tenure with FedEx Corporation, Mr. Witt held progressive financial and operational roles. Prior to FedEx
Corporation, he held accounting and finance leadership positions including five years with KPMG LLP as an audit
manager for banking and transportation clients. Mr. Witt holds a Bachelor of Business Administration in Finance
from Pacific Lutheran University and a Masters in Accounting from Seattle University and is a Certified Public
Accountant.

Patrick Zammit is our President, Europe and APJ. Mr. Zammit joined Tech Data in February 2017 as President,
Europe through Tech Data’s acquisition of Avnet’s Technology Solutions business and served in this capacity until
the Merger in September 2021 when he also assumed the role of President, APJ. Prior to this role, Mr. Zammit was
employed for more than twenty years at Avnet, Inc. From January 2015 to January 2017, Mr. Zammit served as
Global President of Avnet Technology Solutions. Prior to that position, from October 2006 until January 2015, Mr.
Zammit served as President of Avnet Electronics Marketing EMEA. From 1993 to 2006, Mr. Zammit served in
management positions of increasing responsibilities. Prior to joining Avnet, Mr. Zammit was employed by Arthur
Andersen from 1989 to 1993. Mr. Zammit holds a Masters in Business Administration equivalent from Paris
Business School ESLSCA.

David Vetter is our Chief Legal Officer. Mr. Vetter joined Tech Data in June 1993 as Vice President, General
Counsel and was promoted to Corporate Vice President, General Counsel in April 2000. In March 2003, he was
promoted to Senior Vice President, and effective July 2003, was appointed Secretary. In January 2017, Mr. Vetter
was promoted to Executive Vice President, Chief Legal Officer and in conjunction with the Merger in September
2021 he assumed this role for TD SYNNEX. Prior to joining Tech Data, Mr. Vetter was employed by the law firm
of Robbins, Gaynor & Bronstein, P.A. from 1984 to 1993, most recently as a partner. Mr. Vetter is a member of the
Florida Bar Association and holds Bachelor of Arts degrees in English and Economics from Bucknell University
and a Juris Doctorate Degree from the University of Florida.
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Simon Leung is our Chief Business Officer. Prior to this role, Mr. Leung serviced as Senior Vice President, General
Counsel and Corporate Secretary for TD SYNNEX from May 2001 until the Merger in September 2021. Mr. Leung
joined TD SYNNEX in November 2000 as Corporate Counsel. Prior to TD SYNNEX, Mr. Leung was an attorney at
the law firm of Paul, Hastings, Janofsky & Walker LLP. Mr. Leung received a Bachelor of Arts degree from the
University of California, Davis in International Relations and his Juris Doctor degree from the University of
Minnesota Law School.
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PART 11

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities

Our common stock, par value $0.001, is traded on the New York Stock Exchange, or NYSE, under the symbol
“SNX.”

As of January 21, 2022, our common stock was held by approximately 4,500 stockholders of record. Because many
of the shares of our common stock are held by brokers and other institutions on behalf of stockholders, we are
unable to estimate the total number of beneficial owners represented by these stockholders of record.

Stock Price Performance Graph

The stock price performance graph below, which assumes a $100 investment on November 30, 2016, compares our
cumulative total stockholder return, the NYSE Composite Index, S&P Midcap 400 Index and Computer and
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Peripheral Equipment index for the period beginning November 30, 2016 through November 30, 2021. The
Computer and Peripheral Equipment index is based on the Standard Industrial Classification Code 5045-Wholesale
Computer and Computer Peripheral Equipment and Software. The closing price per share of our common stock was
$103.46 on November 30, 2021. The comparisons in the table are required by the SEC and are not intended to
forecast or be indicative of possible future performance of our common stock.

COMPARISON OF 5-YEAR CUMULATIVE TOTAL RETURN AMONG
TD SYNNEX CORPORATION, NYSE MARKET INDEX,
S&P MIDCAP 400 AND COMPUTERS & PERIPHERAL EQUIPMENT
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$50
$0
2016 2017 2018 2019 2020 2021
—— TD SYNNEX Corporation - A- NYSE Composite Index
--ll-- S&P Midcap 400 Index ---O-+- Computers & Peripheral Equipment
ASSUMES $100 INVESTED ON NOV. 30, 2016
ASSUMES DIVIDEND REINVESTED
FISCAL YEAR ENDED NOV. 30, 2021
Eiscal Years Ended
11/30/2016 11/30/2017 11/30/2018 11/30/2019 11/30/2020 11/30/2021
TD SYNNEX Corporation $ 100.00 $ 11752 $ 70.65 $ 109.08 $ 142.79 $ 190.54
NYSE Composite Index $ 100.00 $ 11959 $ 121.11 $ 13538 $ 14345 $ 170.70
S&P Midcap 400 Index $ 100.00 $ 118,53 $ 119.10 $ 129.65 $ 142.23 $ 179.88
Computers and Peripheral Equipment $ 100.00 $ 10424 $ 10467 $ 120.20 $ 103.99 $ 123.98

Securities Authorized for Issuance under Equity Compensation Plans

Information regarding the Securities Authorized for Issuance under Equity Compensation Plans can be found under
Item 12 of this Report.
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Dividends

On September 29, 2014, we announced the initiation of a quarterly cash dividend. Since then, dividends have been
declared in January, March, June and September and paid at the end of January, April, July and October. On March
24, 2020, as a result of the unpredictable economic environment due to the impact of the COVID-19 pandemic, we
announced the suspension of our quarterly dividend; however, on January 11, 2021, we announced the reinstatement
of a quarterly cash dividend of $0.20 per share to stockholders of record as of January 22, 2021. Dividends declared
per share by fiscal quarter in 2021 and 2020 were as follows:

Fiscal Years Ended November 30,

2021 2020
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First Quarter $ 0200 $ 0.400
Second Quarter $ 0200 $ -
Third Quarter $ 0200 $

Fourth Quarter $ 0.200 $ -
On January 11, 2022, the Company announced a cash dividend of $0.30 per share to stockholders of record as of
January 21, 2022, payable on January 28, 2022. Dividends are subject to continued capital availability and the
declaration by our Board of Directors in the best interest of our stockholders.

Repurchases of Equity Securities

In June 2020, our Board of Directors authorized a three-year $400 million share repurchase program, effective July
1, 2020, pursuant to which we may repurchase our outstanding common stock from time to time in the open market
or through privately negotiated transactions. As of November 30, 2021, we had not repurchased any shares under
this program.
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Item 6. [Reserved]
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

For an understanding of TD SYNNEX and the significant factors that influenced our performance during the past
three fiscal years, the following discussion and analysis of our financial condition and results of operations should
be read in conjunction with the description of the business appearing in Item 1 of this Report and Item 8 Financial
Statements and Supplementary Data included elsewhere in this Report. Amounts in certain tables appearing in this
Report may not add or compute due to rounding.

In addition to historical information, the MD&A contains forward-looking statements that involve risks and
uncertainties. These forward-looking statements include, but are not limited to, those matters discussed under the
heading “Note Regarding Forward-looking Statements.” Our actual results could differ materially from those
anticipated by these forward-looking statements due to various factors, including, but not limited to, those set forth
under Item 1A. Risk Factors of this Form 10-K and elsewhere in this document.

Overview

On December 1, 2020, we completed the previously announced separation of our customer experience services
business (the “Separation”), which was accomplished by the distribution of one hundred percent of the outstanding
common stock of Concentrix Corporation (“Concentrix”). Our stockholders received one share of Concentrix
common stock for every share of our common stock held at the close of business on the record date. Concentrix is
now an independent public company trading under the symbol “CNXC” on the Nasdaq Stock Market. After the
Separation, we do not beneficially own any shares of Concentrix’ common stock and beginning December 1, 2020,
we no longer consolidate Concentrix within our financial results or reflect the financial results of Concentrix within
our continuing results of operations. We distributed a total of approximately 51.6 million shares of Concentrix
common stock to our stockholders. In connection with the Separation, we entered into a separation and distribution
agreement, as well as various other agreements with Concentrix that provide a framework for the relationships
between the parties going forward, including among others an employee matters agreement, a tax matters
agreement, and a commercial agreement, pursuant to which Concentrix has continued to provide services to us
following the Separation.
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The historical results of operations and financial position of Concentrix are reported as discontinued operations in
our Consolidated Financial Statements. For further information on discontinued operations, see Note 5 -
Discontinued Operations, to the Consolidated Financial Statements in Item 8.

On March 22, 2021, SYNNEX entered into an agreement and plan of merger (the “Merger Agreement”) which
provided that legacy SYNNEX Corporation would acquire legacy Tech Data Corporation, a Florida corporation
(“Tech Data”) through a series of mergers, which would result in Tech Data becoming an indirect subsidiary of TD
SYNNEX Corporation. (collectively, the "Merger"). On September 1, 2021, pursuant to the terms of the Merger
Agreement, we acquired all the outstanding shares of common stock of Tiger Parent (AP) Corporation, the parent
corporation of Tech Data, for consideration of $1.61 billion in cash ($1.11 billion in cash after giving effect to a
$500 million equity contribution by Tiger Parent Holdings, L.P., Tiger Parent (AP) Corporation’s sole stockholder
and an affiliate of Apollo Global Management, Inc., to Tiger Parent (AP) Corporation prior to the effective time of
the Merger) and 44 million shares of common stock of SYNNEX, valued at approximately $5.61 billion. See Note 3
- Acquisitions to the Consolidated Financial Statements for further information.

We previously had two reportable segments as of November 30, 2020: Technology Solutions and Concentrix. After
giving effect to the Separation on December 1, 2020, we operated in a single reportable segment. After completion
of the Merger, we reviewed our reportable segments as there was a change in our chief executive officer, who is also
our chief operating decision maker. Our chief operating decision maker has a leadership structure aligned with the
geographic locations of the Americas, Europe and Asia-Pacific and Japan (“APJ”) and reviews and allocates
resources based on these geographic locations. As a result, as of September 1, 2021 we began operating in three
reportable segments based on our geographic locations: the Americas, Europe and APJ. Our three reportable
segments each generate revenues from products and services across our Endpoint Solutions and Advanced Solutions
portfolios. Segment results for all prior periods have been restated for comparability to our current reportable
segments. For financial information by segment, refer to Note 13 - Segment Information, to the Consolidated
Financial Statements in Item 8. We have not presented information by reportable segment within the Management’s
Discussion and Analysis of Financial Condition and Results of Operations due to the lack of comparability between
periods resulting from the Merger on September 1, 2021.

Revenue and Cost of Revenue

We distribute peripherals, information technology (“IT”) systems including data center server and storage solutions,
system components, software, networking, communications and security equipment, consumer electronics and
complementary products. We also provide systems design and integration solutions.

In fiscal years 2021, 2020 and 2019 approximately 37%, 24% and 23% of our revenue, respectively, was generated
from our international operations. As a result, our revenue growth has been impacted by fluctuations in foreign
currency exchange rates.

The market for IT products is generally characterized by declining unit prices and short product life cycles. Our
overall business is also highly competitive on the basis of price. We set our sales price based on the market supply
and demand characteristics for each particular product or bundle of products we distribute and solutions we provide.
We also participate in the incentive and rebate
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programs of our OEM suppliers. These programs are important determinants of the final sales price we charge to our
reseller customers. To mitigate the risk of declining prices and obsolescence of our distribution inventory, our OEM
suppliers generally offer us limited price protection and return rights for products that are marked down or
discontinued by them. We carefully manage our inventory to maximize the benefit to us of these supplier-provided
protections.

A significant portion of our cost of revenue is the purchase price we pay our OEM suppliers for the products we sell,
net of any incentives, rebates, price protection and purchase discounts received from our OEM suppliers. Cost of
revenue also consists of provisions for inventory losses and write-downs, freight expenses associated with the
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receipt in and shipment out of our inventory, and royalties due to OEM vendors. In addition, cost of revenue
includes the cost of material, labor and overhead for our systems design and integration solutions.

Margins

The IT distribution industry in which we operate is characterized by low gross profit as a percentage of revenue, or
gross margin, and low income from operations as a percentage of revenue, or operating margin. Our gross margin
has fluctuated annually due to changes in the mix of products we offer, customers we sell to, incentives and rebates
received from our OEM suppliers, competition, seasonality, replacement of lower margin business, inventory
obsolescence, and lower costs associated with increased efficiencies. Generally, when our revenue becomes more
concentrated on limited products or customers, our gross margin tends to decrease due to increased pricing pressure
from OEM suppliers or reseller customers. Our operating margin has also fluctuated in the past, based primarily on
our ability to achieve economies of scale, the management of our operating expenses, changes in the relative mix of
our revenue, and the timing of our acquisitions and investments.

Economic and Industry Trends

Our revenue is highly dependent on the end-market demand for IT products. This end-market demand is influenced
by many factors including the introduction of new IT products and software by OEMs, replacement cycles for
existing IT products, seasonality and overall economic growth and general business activity. A difficult and
challenging economic environment may also lead to consolidation or decline in the IT distribution industry and
increased price-based competition. Business in our system design and solutions is highly dependent on the demand
for cloud infrastructure, and the number of key customers and suppliers in the market. Our business includes
operations in the Americas, Europe and APJ, so we are affected by demand for our products in those regions and the
strengthening or weakening of local currencies relative to the U.S. Dollar.

In December 2019, there was an outbreak of a new strain of coronavirus (“COVID-19”). In March 2020, the World
Health Organization characterized COVID-19 as a pandemic. The COVID-19 pandemic has negatively impacted the
global economy, disrupted global supply chains and workforce participation, including our own, and created
significant volatility and disruption of financial markets. The disruptions due to COVID-19 have impacted our
business including logistics operations in our business particularly during the second quarter of fiscal year 2020. We
have successfully transitioned a significant portion of our workforce to a remote working environment and
implemented a number of safety and social distancing measures within our premises to protect the health and safety
of co-workers who are required to be on-premise to support our business. During the fiscal year ended November
30, 2020, we incurred net incremental costs associated with COVID-19 of approximately $45 million. Net
incremental costs associated with COVID-19 were not material during the fiscal year ended November 30, 2021.
We are unable to predict how long these conditions will persist, what additional measures may be introduced by
governments, vendors or customers and the effect of any such additional measures on our business. As a result,
many of the estimates and assumptions involved in the preparation of the financial statements included in this report
on Form 10-K, required increased judgment and carry a higher degree of variability and volatility. As events
continue to evolve with respect to the pandemic, our estimates may materially change in future periods.

Critical Accounting Policies and Estimates

The discussions and analysis of our consolidated financial condition and results of operations are based on our
Consolidated Financial Statements, which have been prepared in conformity with GAAP. The preparation of these
financial statements requires us to make estimates and assumptions that affect the reported amounts of assets and
liabilities, disclosure of any contingent assets and liabilities at the financial statement date and reported amounts of
revenue and expenses during the reporting period. On an ongoing basis, we review and evaluate our estimates and
assumptions. Our estimates are based on our historical experience and a variety of other assumptions that we believe
to be reasonable under the circumstances, the results of which form the basis for making our judgment about the
carrying values of assets and liabilities that are not readily available from other sources. Actual results could differ
from these estimates under different assumptions or conditions.

We believe the following critical accounting policies involve the more significant judgments, estimates and/or
assumptions used in the preparation of our Consolidated Financial Statements.

Revenue Recognition.
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We generate revenue primarily from the sale of various IT products.
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We recognize revenues from the sale of IT hardware and software as control is transferred to customers, which is at
the point in time when the product is shipped or delivered. We account for a contract with a customer when it has
written approval, the contract is committed, the rights of the parties, including payment terms, are identified, the
contract has commercial substance and consideration is probable of collection. Binding purchase orders from
customers together with agreement to our terms and conditions of sale by way of an executed agreement or other
signed documents are considered to be the contract with a customer. Products sold by us are delivered via shipment
from our facilities, drop-shipment directly from the vendor, or by electronic delivery of software products. In
situations where arrangements include customer acceptance provisions, revenue is recognized when we can
objectively verify the products comply with specifications underlying acceptance and the customer has control of the
products. Revenue is presented net of taxes collected from customers and remitted to government authorities. We
generally invoice a customer upon shipment, or in accordance with specific contractual provisions. Payments are
due as per contract terms and do not contain a significant financing component. Service revenues represents less
than 10% of the total revenue for the periods presented.

Provisions for sales returns and allowances are estimated based on historical data and are recorded concurrently with
the recognition of revenue. A liability is recorded at the time of sale for estimated product returns based upon
historical experience and an asset is recognized for the amount expected to be recorded in inventory upon product
return. These provisions are reviewed and adjusted periodically. Revenue is reduced for early payment discounts and
volume incentive rebates offered to customers, which are considered variable consideration, at the time of sale based
on an evaluation of the contract terms and historical experience.

We recognize revenue on a net basis on certain contracts, where our performance obligation is to arrange for the
products or services to be provided by another party or the rendering of logistics services for the delivery of
inventory for which we do not assume the risks and rewards of ownership, by recognizing the margins earned in
revenue with no associated cost of revenue. Such arrangements include supplier service contracts, post-contract
software support services and extended warranty contracts.

We consider shipping and handling activities as costs to fulfill the sale of products. Shipping revenue is included in
revenue when control of the product is transferred to the customer, and the related shipping and handling costs are
included in cost of revenue.

Business Combinations.

We allocate the fair value of purchase consideration to the assets acquired, liabilities assumed, and noncontrolling
interests in the acquiree generally based on their fair values at the acquisition date. The excess of the fair value of
purchase consideration over the fair value of these assets acquired, liabilities assumed and noncontrolling interests in
the acquiree is recorded as goodwill and may involve engaging independent third-parties to perform an appraisal.
When determining the fair values of assets acquired, liabilities assumed, and noncontrolling interests in the acquiree,
we make significant estimates and assumptions, especially with respect to intangible assets. Critical estimates in
valuing intangible assets include, but are not limited to, expected future cash flows, which includes consideration of
future growth rates and margins, attrition rates, and discount rates. Fair value estimates are based on the assumptions
we believe a market participant would use in pricing the asset or liability. Amounts recorded in a business
combination may change during the measurement period, which is a period not to exceed one year from the date of
acquisition, as additional information about conditions existing at the acquisition date becomes available.

Goodwill, intangible assets and long-lived assets

The values assigned to intangible assets include estimates and judgment regarding expectations for the length of
customer relationships acquired in a business combination. Included within intangible assets is an indefinite lived
trade names intangible asset. Indefinite lived intangible assets are tested for impairment annually and more
frequently if events or changes in circumstances indicate that it is more likely than not that the asset is impaired.
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Other purchased intangible assets are amortized over the useful lives based on estimates of the use of the economic
benefit of the asset or on the straight-line amortization method.

We allocate goodwill to reporting units based on the reporting unit expected to benefit from the business
combination and test for impairment annually in the fourth quarter or more frequently if events or changes in
circumstances indicate that it may be impaired. Goodwill is tested for impairment at the reporting unit level by first
performing a qualitative assessment to determine whether it is more likely than not that the fair value of the
reporting unit is less than its carrying value. The factors that are considered in the qualitative analysis include
macroeconomic conditions, industry and market considerations, cost factors such as increases in product cost, labor,
or other costs that would have a negative effect on earnings and cash flows; and other relevant entity-specific events
and information.

If the reporting unit does not pass the qualitative assessment, then the reporting unit’s carrying value is compared to
its fair value. The fair values of the reporting units are estimated using market and discounted cash flow approaches.
The assumptions used in the market approach are based on the value of a business through an analysis of sales and
other multiples of guideline companies and recent sales or offerings of a comparable entity. The assumptions used in
the discounted cash flow approach are based on historical and forecasted revenue, operating costs, future economic
conditions, and other relevant factors. Goodwill is considered impaired if the carrying value of the reporting unit
exceeds its fair value and the excess is recognized as an impairment loss. No goodwill impairment has been
identified for any of the years presented.

32

Table of Contents

We review the recoverability of our long-lived assets, such as definite-lived intangible assets, property and
equipment and certain other assets, when events or changes in circumstances occur that indicate the carrying value
of the asset or asset group may not be recoverable. The assessment of possible impairment is based on our ability to
recover the carrying value of the asset or asset group from the expected future pre-tax cash flows, undiscounted and
without interest charges, of the related operations. If these cash flows are less than the carrying value of such assets,
an impairment loss is recognized for the difference between estimated fair value and carrying value.

Income taxes

The asset and liability method is used in accounting for income taxes. Under this method, deferred tax assets and
liabilities are recognized for the expected tax consequences of temporary differences between the tax bases of assets
and liabilities and their reported amounts in the financial statements using enacted tax rates and laws that will be in
effect when the difference is expected to reverse. Tax on global low-taxed intangible income is accounted for as a
current expense in the period in which the income is includable in a tax return using the “period cost” method.
Valuation allowances are provided against deferred tax assets that are not likely to be realized.

We recognize tax benefits from uncertain tax positions only if that tax position is more likely than not to be
sustained on examination by the taxing authorities, based on the technical merits of the position. The tax benefits
recognized in the financial statements from such positions are then measured based on the largest benefit that has a
greater than 50% likelihood of being realized upon settlement. We recognize interest and penalties related to
unrecognized tax benefits in the provision for income taxes.

Acquisitions

We continually seek to augment organic growth in our business with strategic acquisitions of businesses and assets
that complement and expand our existing capabilities. We also divest businesses that we deem no longer strategic to
our ongoing operations. In our business we seek to acquire new OEM relationships, enhance our supply chain and
integration capabilities, the services we provide to our customers and OEM suppliers, and expand our geographic
footprint.

Results of Operations
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The following table sets forth, for the indicated periods, Consolidated Statement of Operations data as a percentage
of revenue:
Fiscal Years Ended November 30,

Statements of Operations Data: 2021 2020 2019
Revenue 100.00% 100.00% 100.00%
Cost of revenue (94.02)% _ (94.02)% (93.93)%
Gross profit 5.98% 5.98% 6.07%
Acquisition, integration and restructuring costs (0.35)% (0.04)% (0.01)%
Selling, general and administrative expenses (3.65)% (3.33)% (3.34)%
Operating income 1.97% 2.61% 2.72%
Interest expense and finance charges, net (0.50)% (0.40)% (0.39)%
Other income (expense), net 0.00% _ (0.03)% __ 0.15%
Income from continuing operations before income taxes 1.48% 2.18% 2.48%
Provision for income taxes (0.23)% _ (051)% (0.58)%
Income from continuing operations 1.25% 1.67% 1.90%
Income from discontinued operations, net of taxes 0.00% 097% 0.73%
Net income 1.25% 2.65% 2.63%

The financial results of the former Concentrix business are presented as income from discontinued operations, net of
taxes in the Consolidated Statement of Operations data.

Due to the ongoing impact of the COVID-19 pandemic, current results and financial condition discussed herein may
not be indicative of future operating results and trends.

Certain non-GAAP financial information

In addition to disclosing financial results that are determined in accordance with GAAP, we also disclose certain
non-GAAP financial information, including:

« Non-GAAP operating income, which is operating income, adjusted to exclude acquisition, integration and
restructuring costs, amortization of intangible assets, share-based compensation expense and purchase
accounting adjustments.
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« Non-GAAP operating margin, which is non-GAAP operating income, as defined above, divided by
revenue.

* Adjusted earnings before interest, taxes, depreciation and amortization (“Adjusted EBITDA”) which is net
income before interest, taxes, depreciation and amortization, adjusted to exclude other income (expense),
net, acquisition, integration and restructuring costs, share-based compensation expense, purchase
accounting adjustments and income from discontinued operations, net of taxes.

*  Non-GAAP income from continuing operations, which is income from continuing operations, adjusted to
exclude acquisition, integration and restructuring costs, amortization of intangible assets, share-based
compensation expense, purchase accounting adjustments, contingent consideration, an acquisition-related
contingent gain, income taxes related to the aforementioned items, as well as a capital loss carryback
benefit.

*  Non-GAAP diluted earnings per common share (“EPS”) from continuing operations, which is diluted EPS
from continuing operations excluding the per share impact of acquisition, integration and restructuring
costs, amortization of intangible assets, share-based compensation expense, purchase accounting
adjustments, contingent consideration, an acquisition-related contingent gain, income taxes related to the
aforementioned items, as well as a capital loss carryback benefit.
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Acquisition, integration and restructuring costs typically consist of acquisition, integration, restructuring and
divestiture related costs and are expensed as incurred. These expenses primarily represent professional services costs
for legal, banking, consulting and advisory services, severance and other personnel related costs and debt
extinguishment fees. From time to time, this category may also include transaction-related gains/losses on
divestitures/spin-off of businesses, as well as various other costs associated with the acquisition or divestiture.

Our acquisition activities have resulted in the recognition of definite-lived intangible assets which consist primarily
of customer relationships and lists and vendor lists. Definite-lived intangible assets are amortized over their
estimated useful lives and are tested for impairment when events indicate that the carrying value may not be
recoverable. The amortization of intangible assets is reflected in our statements of operations. Although intangible
assets contribute to our revenue generation, the amortization of intangible assets does not directly relate to the sale
of our products. Additionally, intangible asset amortization expense typically fluctuates based on the size andtiming
of our acquisition activity. Accordingly, we believe excluding the amortization of intangible assets, along with the
other non-GAAP adjustments which neither relate to the ordinary course of our business nor reflect our underlying
business performance, enhances our and our investors’ ability to compare our past financial performance with its
current performance and to analyze underlying business performance and trends. Intangible asset amortization
excluded from the related non-GAAP financial measure represents the entire amount recorded within our GAAP
financial statements, and the revenue generated by the associated intangible assets has not been excluded from the
related non-GAAP financial measure. Intangible asset amortization is excluded from the related non-GAAP
financial measure because the amortization, unlike the related revenue, is not affected by operations of any
particular period unless an intangible asset becomes impaired or the estimated useful life of an intangible asset is
revised.

Share-based compensation expense is a non-cash expense arising from the grant of equity awards to employees
based on the estimated fair value of those awards. Although share-based compensation is an important aspect of the
compensation of our employees, the fair value of the share-based awards may bear little resemblance to the actual
value realized upon the vesting or future exercise of the related share-based awards and the expense can vary
significantly between periods as a result of the timing of grants of new stock-based awards, including grants in
connection with acquisitions. Given the variety and timing of awards and the subjective assumptions that are
necessary when calculating share-based compensation expense, we believe this additional information allows
investors to make additional comparisons between our operating results from period to period.

Purchase accounting adjustments are primarily related to the impact of purchase accounting on the recognition of
certain consideration received from vendors related to the Merger.

We believe that providing this additional information is useful to the reader to better assess and understand our base
operating performance, especially when comparing results with previous periods and for planning and forecasting in
future periods, primarily because management typically monitors the business adjusted for these items in addition to
GAAP results. Management also uses these non-GAAP measures to establish operational goals and, in some cases,
for measuring performance for compensation purposes. As these non-GAAP financial measures are not calculated in
accordance with GAAP, they may not necessarily be comparable to similarly titled measures employed by other
companies. These non-GAAP financial measures should not be considered in isolation or as a substitute for the
comparable GAAP measures and should be used as a complement to, and in conjunction with, data presented in
accordance with GAAP.
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Non-GAAP Financial Information:
Fiscal Years Ended November 30,
2021 2020 2019
(in thousands, except per share amounts)

Consolidated
Operating income $ 623,218 $ 521,341 $ 519,429

Acquisition, integration and restructuring costs 112,150 7,414 981

Amortization of intangibles 105,332 40,148 43,875

Share-based compensation 33,078 17,631 17,608
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Purchase accounting adjustments 28,353 - >
Non-GAAP operating income $ 902,131 $ 586,534 $ 581,893

Operating margin 1.97% 2.61% 2.72%
Non-GAAP operating margin 2.85% 2.94% 3.05%
Net income $ 395,069 $ 529,160 $ 500,712
Interest expense and finance charges, net 157,835 79,023 74,225
Provision for income taxes 71,416 101,609 111,113
Depreciation 44,232 24,923 22,454
Amortization of intangibles 105,332 40,148 43,875
EBITDA $ 773,884 $ 774,863 $ 752,379
Other (income) expense, net (1,102) 6,172 (28,083)
Acquisition, integration and restructuring costs 112,150 9,667 981
Share-based compensation 33,078 17,631 17,608
Purchase accounting adjustments 28,353 - -
Income from discontinued operations, net of taxes - (194,622) (138,538)
Adjusted EBITDA $ 946,363 $ 613,711 $ 604,347
Income from continuing operations $ 395,069 $ 334538 $ 362,174
Acquisition, integration and restructuring costs 159,194 9,667 981
Amortization of intangibles 105,332 40,148 43,875
Share-based compensation 33,078 17,631 17,608
Purchase accounting adjustments 28,353 - -
Contingent consideration - - (19,034)
Acquisition-related contingent gain - - (11,112)
Income taxes related to the above (80,375) (19,557) (11,284)
Income tax capital loss carryback benefit (44,968) - -
Non-GAAP income from continuing operations $ 595,683 $ 382,427 $ 383,208
Diluted EPS from continuing operations $ 624 $ 646 $ 7.05
Acquisition, integration and restructuring costs 2.51 0.19 0.02
Amortization of intangibles 1.66 0.78 0.85
Share-based compensation 0.52 0.34 0.34
Purchase accounting adjustments 0.45 - -
Contingent consideration - - (0.37)
Acquisition-related contingent gain - - (0.22)
Income taxes related to the above (1.27) (0.38) (0.22)
Income tax capital loss carryback benefit (0.71) - -
Non-GAAP diluted EPS from continuing operations $ 940 $ 738 $ 7.45
Fiscal Years Ended November 30, 2021, 2020 and 2019
Revenue
Fiscal Years Ended November 30, Percent Change
2021 2020 2019 . 2021102020 2020 to 2019
(in thousands)
Revenue $31,614,169 19,977,150 $ 19,069,970 58.3% 4.8%
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We distribute a comprehensive range of products for the technology industry and design and integrate data center
equipment. The prices of our products are highly dependent on the volumes purchased within a product category.
The products we sell from one period to the next are often not comparable due to changes in product models,
features and customer demand requirements.

Revenue increased in fiscal year 2021 compared to fiscal year 2020 primarily due to an increase in sales resulting
from the Merger of approximately $10 billion as well as broad-based demand for technology equipment.
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Revenue increased in fiscal year 2020 compared to fiscal year 2019 primarily due to a demand for technology
equipment as COVID-19 related government mandated shelter-in-place restrictions during the second, third and
fourth quarters of fiscal year 2020 led to increased needs for remote work, learn and consume related solutions. On a
constant currency basis, revenue in our business increased by 4.8% during fiscal year 2020, compared to fiscal year
2019.

Gross Profit

Fiscal Years Ended November 30, Percent Change
2020 to
2021 2020 2019 2021 to 2020 2019
(in thousands)
Gross profit $ 1889534 $ 1,193,858 $ 1,157,258 58.3% 3.2%
Gross margin 5.98% 5.98% 6.07%

Our gross margin is affected by a variety of factors, including competition, selling prices, mix of products, product
costs along with rebate and discount programs from our suppliers, reserves or settlement adjustments, freight costs,
inventory losses and fluctuations in revenue.

Our gross profit increased in fiscal year 2021, as compared to the prior fiscal year, primarily driven by an increase in
sales as a result of the Merger.

Our gross profit increased in fiscal year 2020, as compared to the prior fiscal year, primarily driven by strong
demand for technology products as COVID-19 related government mandated shelter-in-place restrictions during the
second, third and fourth quarters of fiscal year 2020 led to a greater need for remote work, learn and consume
related solutions. This increase was partially offset by lower margins driven by product mix from our projects and
integration-based server solutions.

Acquisition, Integration and Restructuring Costs

Acquisition, integration and restructuring costs are primarily comprised of costs related to the Merger, costs related
to the Global Business Optimization 2 Program initiated by Tech Data prior to the Merger (the “GBO 2 Program”)
and costs related to the Separation.

The Merger

We incurred acquisition, integration and restructuring costs related to the completion of the Merger, including
professional services costs, personnel and other costs, an impairment of long-lived assets and stock-based
compensation expense. Professional services costs are primarily comprised of legal expenses and tax and other
consulting services. Personnel and other costs are primarily comprised of costs related to the settlement of certain
outstanding long-term cash incentive awards for Tech Data upon closing of the Merger, retention and other bonuses,
as well as severance costs. Impairment of long-lived assets relates to a charge of $22.2 million recorded for the
write-off of capitalized costs associated with Tech Data’s tdONE program in conjunction with the decision to
consolidate certain IT systems. Stock-based compensation expense primarily relates to costs associated with the
conversion of certain Tech Data performance-based equity awards issued prior to the Merger into restricted stock
units of TD SYNNEX (refer to Note 6 - Share-Based Compensation to the Consolidated Financial Statements for
further information) and expenses for certain restricted stock awards issued in conjunction with the Merger.

To date, acquisition and integration expenses related to the Merger were composed of the following:

Year Ended November 30,

2021
(in thousands)
Professional services costs $ 22,288
Personnel and other costs 33,716
Impairment of long-lived assets 22,166
Stock-based compensation 20,113
Total $ 98,283
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GBO 2 Program

Prior to the Merger, Tech Data implemented its GBO 2 Program, that includes investments to optimize and
standardize processes and apply data and analytics to be more agile in a rapidly evolving environment, increasing
productivity, profitability and optimizing net-working capital. TD SYNNEX plans to continue this program in
conjunction with the Company’s integration activities. Acquisition, integration and restructuring expenses related to
the GBO 2 Program are primarily comprised of restructuring costs and other professional services costs.
Restructuring costs are comprised of severance costs and other associated exit costs, including certain consulting
costs. Other professional services costs are primarily comprised of professional services fees not related to
restructuring activities, including costs related to improving profitability and optimizing net-working capital.

Acquisition, integration and restructuring costs under the GBO 2 Program for fiscal 2021 included the following:

Year Ended November 30,

2021
(in thousands)
Restructuring costs $ 8,709
Other professional services costs 5,158
Total $ 13,867

Restructuring costs under the GBO 2 Program for fiscal 2021 were composed of the following:

Year Ended November 30,

2021
(in thousands)
Severance $ 2,893
Other exit costs 5,816
Total 3 8,709

During fiscal 2021, we recorded restructuring costs related to GBO 2 of $2.7 million, $5.7 million and $0.3 million,
for the Americas, Europe and APJ regions, respectively.

The Separation

During the fiscal year ended November 30, 2020, we incurred $7.4 million in transaction costs related to the
Separation of Concentrix.

Selling, General and Administrative Expenses

Fiscal Years Ended November 30, Percent Change
2021 to 2020 to
2021 2020 2019 2020 2019
(in thousands)
Selling, general and administrative expenses $ 1,154,166 $665,102 $ 636,349 73.5% 4.4%
Percentage of revenue 3.65% 3.33% 3.34%

Our selling, general and administrative expenses consist primarily of personnel costs such as salaries, commissions,
bonuses, share-based compensation and temporary personnel costs. Selling, general and administrative expenses
also include cost of warehouses, delivery centers and other non-integration facilities, utility expenses, legal and
professional fees, depreciation on certain of our capital equipment, bad debt expense, amortization of our intangible
assets, and marketing expenses, offset in part by reimbursements from our OEM suppliers.

Selling, general and administrative expenses increased in fiscal year 2021, compared to fiscal year 2020, primarily
due to an increase in employee related expenses resulting from the Merger and an increase in amortization of
intangible assets acquired in connection with the Merger. Selling, general and administrative expenses increased as a
percentage of revenue, compared to the prior year period, primarily due to the impact of the Merger.
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Selling, general and administrative expenses increased in fiscal year 2020, compared to fiscal year 2019, primarily
due to an increase in allowance for doubtful accounts and higher salaries and employee related expenses due to
COVID-19. Incremental costs related to COVID-19 were approximately $33 million for fiscal year 2020. This
increase was partially offset by a $3.7 million decrease in amortization of intangible assets. Our selling, general and
administrative expenses as a percentage of revenue in fiscal year 2020, was consistent with the prior fiscal year.
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Operating Income
Fiscal Years Ended November 30, Percent Change
2021 2020 2019 2021 10 202C 2020 to 2019
(in thousands)
Operating income $ 623218 $ 521341 $ 519429 19.5% 0.4%
Operating margin 1.97% 2.61% 2.72%

Operating income increased during fiscal year 2021, compared to the prior year, primarily due to increased sales as a
result of the Merger, partially offset by an increase in employee related expenses resulting from the Merger, an
increase in acquisition, integration and restructuring costs and an increase in amortization of intangible assets
acquired in connection with the Merger. Operating margin decreased due to an increase in employee related
expenses resulting from the Merger, an increase in acquisition, integration and restructuring costs and an increase in
amortization of intangible assets acquired in connection with the Merger.

Operating income increased during fiscal year 2020, compared to the prior year, primarily due to broad based
growth, decreases in the amortization of intangible assets and transaction-related expenses. These increases were
offset by the impact of COVID-19 related incremental costs associated with allowances for doubtful accounts and
higher salary and employee related costs. Operating margin in our business decreased due to product mix.

Interest Expense and Finance Charges, Net
Fiscal Years Ended November 30, Percent Change
2021 2020 2019 2021 to 2020 2020 to 2019
(in thousands)

Interest expense and finance charges,

net $ 15783 $ 79023 $ 74,225 99.7% 6.5%
Percentage of revenue 0.50% 0.40% 0.39%

Amounts recorded in interest expense and finance charges, net, consist primarily of interest expense paid on our
Senior Notes (as defined below), our lines of credit and term loans and fees associated with the sale or pledge of
accounts receivable through our securitization facilities, offset by income earned on our cash investments.

The increase in our interest expense and finance charges net, during the fiscal year 2021, compared to the prior year,
was due to approximately $47 million of acquisition and integration related financing costs primarily related to a
commitment for a bridge loan facility obtained in March 2021 which was terminated in conjunction with the Merger
and an increase in interest expense related to the issuance of our Senior Notes and higher average outstanding
borrowings.

The increase in our interest expense and finance charges net, during the fiscal year 2020, compared to the prior year,
was primarily due to increased financing activities related to growth in the business and the planned Separation of
Concentrix.

Other Income (Expense), Net

Fiscal Years Ended November 30, Percent Change
2020 to
2021 2020 2019 2021 to 2020 2019
(in thousands)
Other income (expense), net $ 1,102 3 6,172) $ 28,083 117.9% -122.0%
Percentage of revenue 0.00% (0.03)% 0.15%
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Amounts recorded as other income (expense), net include certain foreign currency transaction gains and losses,
investment gains and losses, debt extinguishment gains and losses, and other non-operating gains and losses, such as
settlements received from class actions lawsuits and realization of contingent assets.

Other income (expense), net increased during the fiscal year ended November 30, 2021, compared to the prior year,
primarily due to a gain on sale of investment.
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Other income (expense), net decreased during the fiscal year ended November 30, 2020, compared to the prior year,
primarily due to a gain of $19.0 million upon the settlement of contingent consideration related to our acquisition of
Westcon-Comstor Americas in an earlier year and a gain of $11.1 million recorded upon realization of contingent
sales-tax assets related to the Westcon-Comstor Americas acquisition recorded in fiscal year 2019. In addition, other
income (expense), net in fiscal year 2020 decreased compared to the prior year due to the write-off of $2.2 million
of deferred financing costs associated with the $1.2 billion partial prepayment of our term loans on November 30,
2020 in preparation of the Separation on December 1, 2020.

Provision for Income Taxes

Fiscal Years Ended November 30 Percent Change
2020 to
2021 2020 2019 2021 to 2020 2019
(in thousands)
Provision for income taxes $ 71416 $ 101,609 $ 111113 -29.7% -8.6%
Percentage of income before income
taxes 15.31% 23.30% 23.48%

Income taxes consist of our current and deferred tax expense resulting from our income earned in domestic and
foreign jurisdictions.

In connection with the Merger, the Company restructured its foreign financing structure, as well as select legal
entities in anticipation of legally integrating legacy Tech Data and SYNNEX foreign operations. In addition to the
treasury efficiencies, these restructurings resulted in a one-time domestic capital loss which would offset certain
domestic capital gains when carried back under United States tax law to tax year 2020, resulting in a tax benefit of
approximately $45 million. Our income tax expense decreased during the fiscal year ended November 30, 2021, as
compared to the prior year, due to the capital loss carryback benefit, partially offset by an increase in income from
continuing operations before income taxes. The effective tax rate for fiscal year 2021 was lower when compared to
the prior year due to the capital loss carryback benefit.

Our income tax expense decreased during the fiscal year ended November 30, 2020, as compared to the prior year,
due to the decrease in our effective tax rate. The effective tax rate for fiscal year 2020 was lower compared to the
prior year, due to the benefit from the exercise of employee stock options and the reversal of a reserve for uncertain
tax positions. The comparative decrease in the effective tax rate for fiscal year 2020 was partially offset by the
favorable impact of a nontaxable contingent consideration gain recorded in the prior year period related to the fiscal
year 2017 Westcon-Comstor Americas acquisition.

Discontinued Operations

Fiscal Years Ended November 30, Percent Change
2021 to 2020 to
2021 2020 2019 2020 2019

(in thousands)

Income from discontinued operations, net of
taxes $ - $ 194622 $ 138,538 -100.0% 40.5%

Percentage of revenue 0.00% 0.97% 0.73%

Income from discontinued operations includes net income from Concentrix during the fiscal years ended November
30, 2020 and 2019, prior to the Separation on December 1, 2020.
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See Note 5 - Discontinued Operations of the Consolidated Financial Statements included in Part 11, Item 8 of this

Annual Report for further details.
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Liquidity and Capital Resources
Cash Conversion Cycle
Three Months Ended
November 30, November 30, November 30,
2021 2020 2019
(Amounts in thousands)
Days sales outstanding (*'DSO")
Revenue (@ $ 15,611,266 6,118,836 5,374,241
Accounts receivable, net (b) 8,310,032 2,791,703 2,995,610
(c) = ((b)/(a))*the
number of days
Days sales outstanding during the period 48 42 51
Days inventory outstanding (*'DIO"™)
Cost of revenue (d) $ 14,668,096 5,752,179 5,036,301
Inventories (e) 6,642,915 2,684,076 2,546,115
(f) = ((e)/(d))*the
number of days
Days inventory outstanding during the period 41 42 46
Days payable outstanding (*‘DPO")
Cost of revenue (9) $ 14,668,096 ¢ 5,752,179 5,036,301
Accounts payable (h) 12,034,946 3,751,240 3,104,886
(i) = ((h)/(9))*the
number of days
Days payable outstanding during the period 75 59 56
Cash conversion cycle (""CCC") () = (©)+(®-() 14 25 41

Cash Flows

Our business is working capital intensive. Our working capital needs are primarily to finance accounts receivable
and inventory. We rely heavily on term loans, accounts receivable arrangements, our securitization programs, our
revolver programs and trade credit from vendors for our working capital needs. We have financed our growth and
cash needs to date primarily through cash generated from operations and financing activities. As a general rule,
when sales volumes are increasing, our net investment in working capital dollars typically increases, which
generally results in decreased cash flow generated from operating activities. Conversely, when sales volumes
decrease, our net investment in working capital dollars typically decreases, which generally results in increases in
cash flows generated from operating activities. We calculate CCC as days of the last fiscal quarter’s revenue
outstanding in accounts receivable plus days of supply on hand in inventory, less days of the last fiscal quarter’s cost
of revenue outstanding in accounts payable. Our CCC was 14 days, 25 days and 41 days at the end of fiscal years
2021, 2020 and 2019, respectively. The decrease in fiscal year 2021, compared to fiscal year 2020, was primarily

due to our DPO, which was impacted by the timing of payments of accounts payable in our business including the
impact of the Merger. The decrease in fiscal year 2020, compared to fiscal year 2019, was primarily due to efficient
collections of accounts receivable and faster turnover of our inventories in the Company and the timing of payments
of accounts payable in our business.

To increase our market share and better serve our customers, we may further expand our operations through
investments or acquisitions. We expect that such expansion would require an initial investment in working capital,
personnel, facilities and operations. These investments or acquisitions would likely be funded primarily by our
existing cash and cash equivalents, additional borrowings, or the issuance of securities.
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Our Consolidated Statements of Cash Flows include both continuing and discontinued operations. See Note 5 -
Discontinued Operations of the Consolidated Financial Statements for further details.

Operating Activities

Net cash provided by operating activities was $810 million during fiscal year 2021, primarily due to net income and
an increase in accounts payable due to the timing of payments, including the impact of the Merger. These cash
inflows were partially offset by an increase in inventory and accounts receivable driven by growth in our business,
including the impact of the Merger.

Net cash provided by operating activities was $1.834 billion during fiscal year 2020, primarily due to net income
and cash inflows from an increase in accounts payable and changes in other operating assets and liabilities primarily
reflecting efficient
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working capital management in our business, and a decrease in DSQO in our business of approximately 9 days from
the end of fiscal year 2019 largely due to the impact of COVID-19. These items were partially offset by an increase
in inventories driven by growth in our larger projects and integration-based server solutions.

Net cash provided by operating activities was $550 million during fiscal year 2019, primarily due to net income, an
increase in accounts payable and a net change in other operating assets and liabilities. These cash inflows were
partially offset by an increase in accounts receivable and receivables from vendors, and an increase in inventories.
The increase in accounts receivable, including receivables from vendors, inventories and accounts payable was
driven by growth in our business.

The significant components of our investing and financing cash flow activities are listed below.

Investing Activities

2021
+  $907.1 million in net cash paid related to the Merger.
«  $54.9 million related to infrastructure investments.
2020
+ $198.0 million related to infrastructure investments.
+  $5.6 million of cash paid related to the settlement of employee stock-based awards assumed under the
Convergys acquisition, being paid in accordance with the original vesting schedule.
2019

* $137.4 million related to infrastructure investments.

« $9.4 million of cash paid related to the settlement of employee stock-based awards assumed under the
Convergys acquisition.

Financing Activities
2021

+ Proceeds of $2.5 billion for issuance of Senior Notes to finance the Merger.

« Repayment of approximately $2.6 billion of debt of Tech Data paid off substantially concurrent with
the closing of the Merger.

«  $149.9 million net transfer of cash and cash equivalents to Concentrix in connection with the
Separation.

« Dividends of $50.3 million paid.
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+ Debt issuance costs of $42.3 million paid.
2020

« Net repayments of $262.6 million under our borrowing arrangements.
+ Dividends of $20.8 million paid.

2019

* Net repayments of $521.4 million under our borrowing arrangements.
+  $76.6 million of dividend payments.
«  $15.2 million of repurchases of our common stock.

«  $14.0 million in cash was used to pay contingent consideration related to our Westcon-Comstor
Americas acquisition.
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We believe our current cash balances, cash flows from operations and credit availability are sufficient to support our
operating activities for at least the next twelve months.

Capital Resources

Our cash and cash equivalents totaled $994.0 million and $1.4 billion as of November 30, 2021 and 2020,
respectively. Our cash and cash equivalents held by international subsidiaries are no longer subject to U.S. federal
tax on repatriation into the United States. Repatriation of some foreign balances is restricted by local laws.
Historically, we have fully utilized and reinvested all foreign cash to fund our foreign operations and expansion. If
in the future our intentions change, and we repatriate the cash back to the United States, we will report in our
consolidated financial statements the impact of state and withholding taxes depending upon the planned timing and
manner of such repatriation. Presently, we believe we have sufficient resources, cash flow and liquidity within the
United States to fund current and expected future working capital, investment and other general corporate funding
requirements.

We believe that our available cash and cash equivalents balances, the cash flows expected to be generated from
operations and our existing sources of liquidity, will be sufficient to satisfy our current and planned working capital
and investment needs, for the next twelve months in all geographies. We also believe that our longer-term working
capital, planned capital expenditures, anticipated stock repurchases, dividend payments and other general corporate
funding requirements will be satisfied through cash flows from operations and, to the extent necessary, from our
borrowing facilities and future financial market activities.

Historically, we have renewed our accounts receivable securitization program and our parent company credit
facilities on, or prior to, their respective expiration dates. We have no reason to believe that these and other
arrangements will not be renewed or replaced as we continue to be in good credit standing with the participating
financial institutions. We have had similar borrowing arrangements with various financial institutions throughout
our years as a public company.

On-Balance Sheet Arrangements
TD SYNNEX United States accounts receivable securitization agreement

In the United States, we have an accounts receivable securitization program to provide additional capital for our
operations (the “U.S. AR Arrangement”). Under the terms of the U.S. AR Arrangement, that, prior to the December
2021 amendment described below, was scheduled to expire in May 2022, our subsidiary that is the borrower under
this facility could borrow up to a maximum of $650 million based upon eligible trade accounts receivable. The
effective borrowing cost under the U.S. AR Arrangement was a blended rate based upon the composition of the
lenders, that included prevailing dealer commercial paper rates and a rate based upon LIBOR. In addition, a program
fee payable on the used portion of the lenders’ commitment, accrued at 1.25% per annum in the case of lender
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groups who funded their advances based on prevailing commercial paper rates, and 1.30% per annum in the case of
lender groups who funded their advances based on LIBOR (subject to a 0.50% per annum floor). A facility fee was
payable on the adjusted commitment of the lenders, to accrue at different tiers ranging between 0.35% per annum
and 0.45% per annum depending on the amount of outstanding advances from time to time.

Under the terms of the U.S. AR Arrangement, we and certain of our U.S. subsidiaries sell, on a revolving basis, our
receivables to a wholly-owned, bankruptcy-remote subsidiary. The borrowings are funded by pledging all of the
rights, title and interest in the receivables acquired by our bankruptcy-remote subsidiary as security. Any amounts
received under the U.S. AR Arrangement are recorded as debt on our Consolidated Balance Sheets.

On December 22, 2021, we and our subsidiaries that are party to the U.S. AR Arrangement amended the U.S. AR
Arrangement to extend the maturity date to December 2024 and increase the lending commitment to $1.5 billion.
Further, the effective borrowing cost under the U.S. AR Arrangement was also modified through adjustments to the
(i) program fee payable on the used portion of the lenders’ commitment, which now accrues at 0.75% per annum
and (ii) facility fee payable on the adjusted commitment of the lenders, which now accrues at different tiers ranging
between 0.30% per annum and 0.40% per annum depending on the amount of outstanding advances from time to
time.
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SYNNEX United States credit agreement

Prior to the Merger, in the United States, we had a senior secured credit agreement (as amended, the "U.S. Credit
Agreement") with a group of financial institutions. The U.S. Credit Agreement included a $600 million commitment
for a revolving credit facility and a term loan in the original principal amount of $1.2 billion. Interest on borrowings
under the U.S. Credit Agreement was based on LIBOR or a base rate at our option, plus a margin. The margin for
LIBOR loans ranged from 1.25% to 2.00% and the margin for base rate loans ranged from 0.25% to 1.00%,
provided that LIBOR was not less than zero. The base rate was a variable rate which was the highest of (a) the
Federal Funds Rate, plus a margin of 0.5%, (b) the rate of interest announced, from time to time, by the agent, Bank
of America, N.A., as its “prime rate,” and (c) the Eurodollar Rate, plus 1.0%. The unused revolving credit facility
commitment fee ranged from 0.175% to 0.30% per annum. The margins above the applicable interest rates and the
revolving commitment fee for revolving loans were based on our consolidated leverage ratio, as calculated under the
U.S. Credit Agreement. Our obligations under the U.S. Credit Agreement were secured by substantially all of the
parent company’s and our United States domestic subsidiaries’ assets on a pari passu basis with the interests of the
lenders under the U.S. Term Loan Credit Agreement (defined below) pursuant to an intercreditor agreement and
were guaranteed by certain of our United States domestic subsidiaries. The U.S. Credit Agreement was originally
scheduled to mature in September 2022, however the U.S. Credit Agreement was terminated on September 1, 2021
and all outstanding balances were repaid in full as part of the Merger (see Note 3 - Acquisitions for further
discussion).

SYNNEX United States term loan credit agreement

Prior to the Merger, in the United States we had a senior secured term loan credit agreement (the “U.S. Term Loan
Credit Agreement”) with a group of financial institutions in the original principal amount of $1.8 billion. The
remaining outstanding principal was payable on maturity. Interest on borrowings under the U.S. Term Loan Credit
Agreement were based on LIBOR or a base rate at our option, plus a margin. The margin for LIBOR loans ranged
from 1.25% to 1.75% and the margin for base rate loans ranged from 0.25% to 0.75%, provided that LIBOR was not
less than zero. The base rate was a variable rate which was the highest of (a) 0.5% plus the greater of (x) the Federal
Funds Rate in effect on such day and (y) the overnight bank funding rate in effect on such day, (b) the Eurodollar
Rate plus 1.0% per annum, and (c) the rate of interest last quoted by The Wall Street Journal as the “Prime Rate” in
the U.S. During the period in which the term loans were available to be drawn, we paid term loan commitment fees.
The margins above our applicable interest rates and the term loan commitment fee were based on our consolidated
leverage ratio as calculated under the U.S. Term Loan Credit Agreement. Our obligations under the U.S. Term Loan
Credit Agreement were secured by substantially all of our and certain of our domestic subsidiaries’ assets on a pari
passu basis with the interests of the lenders under the U.S. Credit Agreement pursuant to an intercreditor agreement,
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and were guaranteed by certain of our domestic subsidiaries. The U.S. Term Loan Credit Agreement was originally
scheduled to mature in October 2023, however the U.S. Term Loan Credit Agreement was terminated on September
1, 2021 and all outstanding balances were repaid in full as part of the Merger (see Note 3 - Acquisitions for further
discussion).

TD SYNNEX credit agreement

In connection with the Merger Agreement, we entered into a credit agreement, dated as of April 16, 2021 (the “TD
SYNNEX Credit Agreement”) with the lenders party thereto and Citibank, N.A., as agent, pursuant to which we
received commitments for the extension of a senior unsecured revolving credit facility not to exceed an aggregate
principal amount of $3.5 billion, which revolving credit facility (the “TD SYNNEX revolving credit facility”’) may,
at our request but subject to the lenders’ discretion, potentially be increased by up to an aggregate amount of $500
million. The TD SYNNEX Credit Agreement also includes a senior unsecured term loan (the “TD SYNNEX term
loan” and, together with the TD SYNNEX revolving credit facility, the “TD SYNNEX credit facilities”) in an
aggregate principal amount of $1.5 billion, that was fully funded in connection with the closing of the Merger. The
borrower under the TD SYNNEX credit facilities is the Company. There are no guarantors of the TD SYNNEX
credit facilities. The maturity of the TD SYNNEX credit facilities is on the fifth anniversary of the September 2021
closing date, to occur in September 2026, subject in the case of the revolving credit facility, to two one-year
extensions upon our prior notice to the lenders and the agreement of the lenders to extend such maturity date.

The outstanding principal amount of the TD SYNNEX term loan is payable in quarterly installments in an amount
equal to 1.25% of the original $1.5 billion principal balance commencing on the last day of the first full fiscal
quarter after the closing date of the TD SYNNEX credit facilities, with the outstanding principal amount of the term
loans due in full on the maturity date. Loans borrowed under the TD SYNNEX Credit Agreement bear interest, in
the case of LIBOR (or successor) rate loans, at a per annum rate equal to the applicable LIBOR (or successor) rate,
plus the applicable margin, which may range from 1.125% to 1.75%, based on our public debt rating (as defined in
the TD SYNNEX Credit Agreement). The applicable margin on base rate loans is 1.00% less than the corresponding
margin on LIBOR (or successor rate) based loans. In addition to these borrowing rates, there is a commitment fee
that ranges from 0.125% to 0.300% on any unused commitment under the TD SYNNEX revolving credit facility
based on our public debt rating. As of November 30, 2021, the effective interest rate for the term loan was 1.49%.

The TD SYNNEX Credit Agreement contains various loan covenants that are customary for similar facilities for
similarly rated borrowers that restrict our ability to take certain actions. The TD SYNNEX Credit Agreement also
contains financial covenants that require compliance with a maximum debt to EBITDA ratio and a minimum interest
coverage ratio, in each case tested on the last day of each fiscal quarter commencing with the first full fiscal quarter
to occur after the closing date of the TD SYNNEX credit facilities.
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The TD SYNNEX Credit Agreement also contains various customary events of default, including with respect to a
change of control of the Company.

On March 22,2021, we had entered into a debt commitment letter (the “Commitment Letter”), under which
Citigroup Global Markets Inc. and certain other financing institutions joining thereto pursuant to the terms thereof
committed to provide (i) a $1.5 billion senior unsecured term bridge facility (the "Term Loan A Bridge Facility"),
(ii) a $2.5 billion senior unsecured term bridge facility (the “Bridge Facility”) and (iii) a $3.5 billion senior
unsecured revolving bridge facility (the "Bridge Revolving Facility"), subject to the satisfaction of certain customary
closing conditions. On April 16, 2021, (i) the $1.5 billion commitment with respect to the Term Loan A Bridge
Facility under the Commitment Letter and (ii) the $3.5 billion commitment with respect to the Bridge Revolving
Facility under the Commitment Letter were reduced to zero, in each case, as a result of us entering into the TD
SYNNEX Credit Agreement; and on August 9, 2021 the Bridge Facility was reduced to zero as a result of the
issuance of the TD SYNNEX Senior Notes described below.

TD SYNNEX Senior Notes

64 of 353



On August 9, 2021, we completed our offering of $2.5 billion aggregate principal amount of senior unsecured notes,
consisting of $700.0 million of 1.25% senior notes due 2024, $700.0 million of 1.75% senior notes due 2026, $600.0
million of 2.375% senior notes due 2028, and $500.0 million of 2.65% senior notes due 2031 (collectively, the
“Senior Notes,” and such offering, the “Senior Notes Offering”). We incurred $19.6 million towards issuance costs
for the Senior Notes. We will pay interest semi-annually on the notes on each of February 9 and August 9, beginning
February 9, 2022. The net proceeds from this offering were used to fund a portion of the aggregate cash
consideration payable in connection with the Merger, refinance certain of our existing indebtedness and pay related
fees and expenses and for general corporate purposes.

The interest rate payable on each series of the Senior Notes will be subject to adjustment from time to time if the
credit rating assigned to such series of Senior Notes is downgraded (or downgraded and subsequently upgraded). We
may redeem the Senior Notes, at any time in whole or from time to time in part, prior to (i) August 9, 2022 (the
“2024 Par Call Date”) in the case of the 2024 Senior Notes, (ii) July 9, 2026 (the “2026 Par Call Date”) in the case
of the 2026 Senior Notes, (iii) June 9, 2028 (the “2028 Par Call Date”) in the case of the 2028 Senior Notes, and (iv)
May 9, 2031 in the case of the 2031 Senior Notes (the “2031 Par Call Date” and, together with the 2024 Par Call
Date, the 2026 Par Call Date and the 2028 Par Call Date, each, a “Par Call Date” and together, the “Par Call Dates”),
at a redemption price equal to the greater of (x) 100% of the aggregate principal amount of the applicable Senior
Notes to be redeemed and (y) the sum of the present values of the remaining scheduled payments of the principal
and interest on the Senior Notes, discounted to the date of redemption on a semi-annual basis at a rate equal to the
sum of the applicable treasury rate plus 15 basis points for the 2024 Senior Notes, 20 basis points for the 2026
Senior Notes and 25 basis points for the 2028 Senior Notes and 2031 Senior Notes, plus in each case, accrued and
unpaid interest thereon to, but excluding, the redemption date. We may also redeem the Senior Notes of any series at
our option, at any time in whole or from time to time in part, on or after the applicable Par Call Date, at a
redemption price equal to 100% of the principal amount of the Senior Notes to be redeemed.

Other borrowings and term debt

We have various other committed and uncommitted lines of credit with financial institutions at certain locations
outside the United States, accounts receivable securitization arrangements, factoring of accounts receivable with
recourse provisions, capital leases, a building mortgage, short-term loans, term loans, credit facilities, and book
overdraft facilities, totaling approximately $635.5 million in borrowing capacity as of November 30, 2021. Most of
these facilities are provided on an unsecured, short-term basis and are reviewed periodically for renewal. Interest
rates and other terms of borrowing under these lines of credit vary by country, depending on local market
conditions. There was $106.3 million outstanding on these facilities at November 30, 2021, at a weighted average
interest rate of 4.59%, and there was $57.9 million outstanding at November 30, 2020, at a weighted average interest
rate of 1.03%. Borrowings under these lines of credit facilities are guaranteed by the Company or secured by eligible
accounts receivable.

At November 30, 2021, we were also contingently liable for reimbursement obligations with respect to issued
standby letters of credit in the aggregate outstanding amount of $104.7 million. These letters of credit typically act
as a guarantee of payment to certain third parties in accordance with specified terms and conditions.

The maximum commitment amounts for local currency credit facilities have been translated into United States
Dollars at November 30, 2021 exchange rates.

Off-Balance Sheet Arrangements

We have financing programs under which trade accounts receivable owed by certain customers may be sold to
financial institutions. Available capacity under these programs is dependent upon the level of our trade accounts
receivable eligible to be sold into these programs and the financial institutions’ willingness to purchase such
receivables. In addition, certain of these programs also require that we continue to service, administer and collect the
sold accounts receivable. At November 30, 2021 and 2020, we had a total of $759.9 million and $21.4 million,
respectively, of trade accounts receivable sold to and held by the financial institutions under
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these programs. Discount fees for these programs in the years ended November 30, 2021, 2020 and 2019 totaled
$4.7 million, $3.2 million and $2.3 million, respectively.

Covenant Compliance

Our credit facilities have a number of covenants and restrictions that require us to maintain specified financial ratios.
They also limit our ability to incur additional debt, create liens, enter into agreements with affiliates, modify the
nature of our business, and merge or consolidate. As of November 30, 2021, we were in compliance with all current
and material covenants for the above arrangements.

Contractual Obligations

We are contingently liable under agreements, without expiration dates, to repurchase repossessed inventory acquired
by flooring companies as a result of default on floor plan financing arrangements by our customers. There have been
no material repurchases through November 30, 2021 under these agreements and we are not aware of any pending
customer defaults or repossession obligations. As we do not have access to information regarding the amount of
inventory purchased from us still on hand with the customer at any point in time, our repurchase obligations relating
to inventory cannot be reasonably estimated. For more information on our third-party revolving short-term financing
arrangements, see Note 2 - Summary of Significant Accounting Policies to the Consolidated Financial Statements
included in Part Il, Item 8 of this Report.

Related Party Transactions

We have a business relationship with MiTAC Holdings, a publicly-traded company in Taiwan, which began in 1992
when MiTAC Holdings became our primary investor through its affiliates. As of November 30, 2021 and 2020,
MITAC Holdings and its affiliates beneficially owned approximately 9.5% and 18% of our outstanding common
stock, respectively. Mr. Matthew Miau, the Chairman Emeritus of our Board of Directors and a director, is the
Chairman of MiTAC Holdings’ and a director or officer of MiTAC Holdings’ affiliates.

The shares owned by MiTAC Holdings are held by the following entities:
As of November 30, 2021
(shares in thousands)

MITAC Holdings(1) 5,300
Synnex Technology International Corp.(2) 3,860
Total 9,160

(1) Shares are held via Silver Star Developments Ltd., a wholly-owned subsidiary of MiTAC Holdings. Excludes 192 shares held directly
by Mr. Miau, 217 shares indirectly held by Mr. Miau through a charitable remainder trust, and 190 shares held by his spouse.

(2) Synnex Technology International Corp. (“Synnex Technology International”) is a separate entity from us and is a publicly-traded
corporation in Taiwan. Shares are held via Peer Development Ltd., a wholly-owned subsidiary of Synnex Technology International.
MiTAC Holdings owns a noncontrolling interest of 14.1% in MiTAC Incorporated, a privately-held Taiwanese company, which in turn
holds a noncontrolling interest of 15.7% in Synnex Technology International. Neither MiTAC Holdings nor Mr. Miau is affiliated with
any person(s), entity, or entities that hold a majority interest in MiTAC Incorporated.

We purchased inventories and services from MiTAC Holdings and its affiliates totaling $199.7 million, $211.9
million and $173.4 million during fiscal years 2021, 2020 and 2019, respectively. Our sales to MiTAC Holdingsand
its affiliates during fiscal years 2021, 2020 and 2019 totaled $0.6 million, $0.8 million and $0.8 million,
respectively. In addition, we made payments of $0.2 million, $0.1 million and $41 thousand to MiTAC Holdings
and its affiliates for reimbursement of rent and overhead costs for facilities used by us during the fiscal years ended
November 30, 2021, 2020 and 2019, respectively.

Our business relationship with MiTAC Holdings and its affiliates has been informal and is generally not governed
by long-term commitments or arrangements with respect to pricing terms, revenue or capacity commitments. We
negotiate pricing and other material terms on a case-by-case basis with MiTAC Holdings. We have adopted a policy
requiring that material transactions with MiTAC Holdings or its related parties be approved by our Audit
Committee, which is composed solely of independent directors. In addition, Mr. Miau’s compensation is approved
by the Nominating and Corporate Governance Committee, which is also composed solely of independent directors.
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Synnex Technology International is a publicly-traded corporation in Taiwan that currently provides distribution and
fulfillment services to various markets in Asia and Australia, and is also our competitor. MiTAC Holdings and its
affiliates are not restricted from competing with us.

Recently Issued Accounting Pronouncements

For a summary of recent accounting pronouncements and the anticipated effects on our consolidated financial
statements see Note 2 - Summary of Significant Accounting Policies to the Consolidated Financial Statements,
which can be found under Item 8 of this Report.
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Foreign Currency Risk

We are exposed to foreign currency risk in the ordinary course of business. We manage cash flow exposures for our
major countries and the foreign currency impact of assets and liabilities denominated in non-functional currencies
using a combination of forward contracts. Principal currencies hedged are the Australian dollar, Brazilian real,
British pound, Canadian dollar, Chinese yuan, Czech koruna, Danish krone, Euro, Indian rupee, Indonesian rupiah,
Japanese yen, Mexican peso, Norwegian krone, Philippine peso, Polish zloty, Singapore dollar, Swedish krona and
Swiss franc. We do not hold or issue derivative financial instruments for trading purposes.

In order to provide an assessment of our foreign currency exchange rate risk, we performed an analysis using a
value-at-risk (“’VaR”) model. The VaR model uses a Monte Carlo simulation to generate 1,000 random market price
paths. The VaR model determines the potential impact of the fluctuation in foreign exchange rates assuming a one-
day holding period, normal market conditions and a 95% confidence level. The model is not intended to represent
actual losses but is used as a risk estimation and management tool. Firm commitments, assets and liabilities
denominated in foreign currencies were excluded from the model. The estimated maximum potential one-day loss in
fair value, calculated using the VaR model, would be approximately $3.8 million and $1.9 million at November 30,
2021 and 2020, respectively. We believe that the hypothetical loss in fair value of our foreign exchange derivatives
would be offset by the gains in the value of the underlying transactions being hedged. Actual future gains and losses
associated with our derivative positions may differ materially from the analyses performed as of November 30,
2021, due to the inherent limitations associated with predicting the changes in foreign currency exchange rates and
our actual exposures and positions.

Interest Rate Risk

Our exposure to changes in interest rates relates primarily to our outstanding debt obligations which have floated
relative to major interest rate benchmarks. We are most sensitive to fluctuations in U.S. interest rates, changes which
affect the costs associated with hedging and interest paid on our debt.

To manage interest rate risk on the U.S. dollar-denominated floating-rate debt, we have entered into interest rate swaps
with aggregate notional amounts of $1.5 billion and $1.6 billion as of November 30, 2021 and 2020 respectively, which
effectively converted a portion of the floating rate debt to a fixed interest rate. All of our interest rate swaps as of
November 30, 2021 are accounted for as cash flow hedges. A 15% variation in our interest rates would not have a
material impact on the fair value of ourswaps.

The following tables present hypothetical interest expense (after considering the impact of the above mentioned
swaps) for the years ended November 30, 2021 and 2020, arising from hypothetical parallel shifts in the respective
countries’ yield curves, of plus or minus 5%, 10% and 15% related to our outstanding borrowings with variable
interest rates.
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Actual

Interest
Expense
Assuming
No Change
in
Interest Expense Given an Interest  Interest  Interest Expense Given an Interest
Rate Decrease by X Percent Rate Rate Increase by X Percent
(amounts in thousands) 15%  10% 5% 5% 10% 15%
Total for the year ended November 30,
2021 $ 145,711 $ 146,064 $ 146,415 $ 146,768 $ 147,121 $ 147,472 $ 147,825
Total for the year ended November 30,
2020 114,785 115,253 115,720 116,188 116,655 117,123 117,591

Equity Price Risk

The equity price risk associated with our marketable equity securities as of November 30, 2021 and 2020 is not
material in relation to our consolidated financial position, results of operations or cash flows. Marketable equity
securities include shares of common stock and are recorded at fair market value based on quoted market prices.
Gains and losses on marketable equity securities are included in earnings.
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Our management is responsible for establishing and maintaining adequate internal control over financial reporting,
as such term is defined in Exchange Act Rule 13a-15(f). Our internal control over financial reporting is designed to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with generally accepted accounting principles. Our internal control
over financial reporting includes those policies and procedures that (i) pertain to the maintenance of records that, in
reasonable detail, accurately and fairly reflect the transactions and dispositions of our assets; (ii) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of ours are being made only in
accordance with authorizations of management and directors; and (iii) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use or disposition of our assets that could have a material
effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Our evaluation did not include the internal control over financial reporting of Tiger Parent (AP) Corporation, the
parent company of Tech Data Corporation (“Tech Data”), which was acquired on September 1, 2021. Total assets
and total revenue related to Tech Data excluded from our evaluation represented approximately 40% and 32%,
respectively, of the related consolidated financial statement amounts as of and for the 